








Completing the Hear by Right Self-Assessment Tool at the Participation Works Hear by Right Workshop

Delegates at the Participation Works Hear by Right Workshop held in Manchester prioritised the Shared Values standard, which is largely about an 
organisation’s attitude and commitment to participation. It is central to the Hear by Right standards framework.

The group focused on the first indicator in the Shared Values standard (indicator 1.1): “The active involvement of children and young people is a central 
commitment of the organisation”. The group offered real evidence from their organisations for the Self-Assessment Tool map and real ideas of how they might 

plan for improvement. The plan looks at how to extend commitment across the organisation.

Indicator

1.1 The active 
involvement of 
children and young 
people is a central 
commitment of the 
organisation

What is the evidence of meeting the indicator?

•  Mem + arts has participation written in it
•  Business plan identifi es participation in it
•  Constitution enshrines participation practice
•  Policies refl ect participative practice
•  Written into strategy
•  YP written charter of participation +

signed up to
•  Places for YP on management board

What do children and young people say about 
how this indicator is being met?

Board meetings aren’t effective suggestions for 
improvement

Might have some feedback

Language of mission statement doesn’t mean 
anything to me

Ask them!

Score1–4 
1 – In place and effective
2 – In place, but needs improving
3 – Currently being established
4 – Not in place

8 organisations rated themselves as 2
6 organisations rated themselves as 3
4 organisations rated themselves as 4 

We have identifi ed the following 
areas for improvement 

•  Ensuring commitment 
extends across the 
organisation

•  YP on Board of Trustees + 
working groups

•  Ensure diversity included in 
central commitment

•  Review practices + procedures 
+ ensure feedback is included

•  Create specifi c commitment 
policy

Priority 
1(H)-10(L) 

1

Who?

•  Participation 
Lead

•  Chief 
Executive

•  Champion 
Director

•  Regional 
Director

•  Chair of 
Trustees

Resources 
needed

•  Staff time
•  Training
•  Project time
•  Money
•  Skills + 

knowledge 
of staff

•  A plan/ 
strategy

Barriers and solutions

•  Reluctance to share 
power

•  Fear of change
•  Apathy
•  What are we going 

to change to
•  Will the CEO under-

stand participation
•  Managers 

understanding of 
implications

•  Awareness raising
•  Examples of where it is 

working
•  Clear dialogue with 

new staff about 
expectations

•  YP involved in the 
training

•  Managing 
expectations

•  Inspirational staff

By 
when

Driven 
by plan

Specifi c 
dates 
as 
chosen 
by 
each 
project

How will we involve children
and young people?

•  C&YP involved in designing 
project

•  C&YP involved in active 
delivery

•  C&YP engaged in evaluating 
commitment: how could they 
get involved

•  C&YP collect evidence/
interview other C&YP about 
involvement + commitment

•  Ask them!

Evidence on the Self 
Assessment Tool 
from the barnardos 
rochdale project

Young people from Rochdale 
wrote a charter of Participation 
that their staff sign up to.

Elaine Gansler, Inclusive Team 
Leader at Barnardo’s Rochdale 
Project says:

“The Charter of Participation 
was created by the Young 
Person’s Forum at Barnardo’s 
Rochdale Project, which has a 
membership of disabled and 
non-disabled young people 
from differing ethnicities aged 
between 11 and 19. They 
wanted to use their experience 
to create a charter that could 
influence and shape practice 
and service delivery ensuring 
that their thoughts, feelings and 
wishes were acted upon. All new 
workers and volunteers sign up 
to the Charter of Participation 
alongside a young person as 
part of their induction.

It took many months to create 
the charter; ensuring that 
everyone participated in a 
meaningful way took creativity, 
determination and commitment 
from the young people and the 
workers involved. The end result 
is a powerful statement of what 
is important to young people 
when being assisted to actively 
participate in all areas of their 
lives. The whole process was 
equally powerful and important 
as the young people learnt new 
ways to express themselves 
resulting in a charter that was 
going to have a significant 
impact not only within their lives 
but those of other children and 
young people too”.

For more information, 
contact: rochdale.project@

barnardos.org.uk

Further Information
We are really keen to hear about your experience of using Hear by Right, 

and to share learning and good practice. 
 

If there are any areas where you feel you need additional support 
and/or further training or if you would like help to establish and 
develop a participation strategy, email the Participation Team at 
The National Youth Agency on participation@nya.org.uk and we will 
contact you to discuss how we can best support your particular 
needs. Please see also the Hear by Right Shared Learning web 

pages at:
www.nya.org.uk/hearbyright

Participation Works is a consortium made up of the British Youth Council BYC), Children’s Rights 
Alliance for England (CRAE), National Children’s Bureau (NCB), National Council for Voluntary 
Youth Services (NCVYS), The National Youth Agency (NYA) and Save the Children-England and is 

funded by the Big Lottery Fund. 
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How will we involve children
and young people?

•  C&YP involved in designing 
project

•  C&YP involved in active 
delivery

•  C&YP engaged in evaluating 
commitment: how could they 
get involved

•  C&YP collect evidence/
interview other C&YP about 
involvement + commitment

•  Ask them!

Feedback from the hear by 
right workshop

Organisations attending the workshops 
included: Local Voluntary Groups, National 
Charities and Societies, Disability Support 
Groups and Advocacy Services, Local Play 
Schemes, Housing Associations and Foyers, 
Faith Groups, Funding Organisations, Young 
Carers Projects, Rural Youth Projects, 
Neighbourhood initiatives, Theatre and 
Music Groups as well as statutory colleagues 
from Children, Young People and Families 
Trusts, Health Authorities, Connexions and 
all tiers of Local Authorities. Some of the 
things they said about the workshops:
	I thought the trainers did an excellent 

job and really managed to convey the 
spirit of what involving young people is 
all about. I feel very enthusiastic now 
and am inspired to go out and start using 
the standards again. THANK YOU

	I thought it was really helpful to work 
as a group – gaining knowledge and 
information about how participation is 
developing in different organisations

	Can’t wait to use it!
	Really helpful, feel more confident 

about using the Self-Assessment Tool, 
it’s validity and how it can improve 
organisation participation with young 
people

	Good to have a young person training. 
Very skilled!

	Building standards toolkit was thought 
provoking, interesting, accessible and 
transferable – useable by other groups 
and all ages

	This has given me more ideas on how to 
develop participation in an organisation 
that doesn’t directly work with children 
and young people

	Looking at benefits of participation and 
Hear by Right tool – I liked the organised 
structure, collecting evidence approach

	The tools – I hadn’t heard of Hear by 
Right before and found it very useful and 
will help my organisation to do a plan and 
begin to prioritise. I am now buzzing!

Participation Works is a consortium made up of the British Youth Council BYC), Children’s Rights 
Alliance for England (CRAE), National Children’s Bureau (NCB), National Council for Voluntary 
Youth Services (NCVYS), The National Youth Agency (NYA) and Save the Children-England and is 

funded by the Big Lottery Fund. 


