TREE
Steering
group super
heroes!

Naoise, Jack, Isabel,
Tracy, Luka,
Rebecca, Isaac,
Josh, Ruth, Kieran,
Susie, Chloé, Chris,
Tal, Seal, Bill

N 90 Fofow the il @
Venturer Camp 2

A busy, action packed programme over two days . Read this newsletter to find  out what we
did, more about TREE and what we did on the evaluat ion, the Refugees and Asylum
Seekers campaigning, TREE at camps, Follow the Trai | and the constitution revolution.



An interview with Paul from Cadence with Isaac
Coombs, London

Who are you?
My name is Paul
and I'm working
for Cadence on an
evaluation of the
TREE programme
for the Woodcraft
Folk.

What are you

doing?

The evaluation is

about looking at

the work of the

project done over the five years and at the end of
each year writing a report about what it's done,
where it might have done a bit better and also ways
it might do better in the future.

What do you mean by evaluation?

Evaluation is about looking in detail at the TREE
project and giving recommendations about how it
can improve in the future.

What have you found so far?

| found today that the Steering Group is very
active. It has only been going for about nine
months and it is already making really
important decisions. One of these is to agree
on the national campaign for the Woodcraft
Folk on Refugees and Asylum Seekers. It's a
really important decision. The Steering Group is
getting itself really well organised.

! " is Woodcraft Folk’s first national

campaign. The three campaign aims were set by

the Communications Group:

1. To educate and inform about refugees and
asylum seekers

2. To encourage communities to treat
Refugees and Asylum Seekers fairly and
empathise with them

3. To practise what we preach

The TREE Steering Group took the activities and built
them into a wall showing in what order things needed to
be done. The group then described the facts and
feelings for one young asylum seeker they called
Mariam.

They then agreed core demands to make to policy
makers and the start of a Woodcraft Folk Manifesto of
things we can do locally and nationally.

TR E E at Cam p —an evening silent and not so silent workshop

Some big ideas included:
Travelling minstrels
A TREE house and leaflets
A range of workshops and information
Refugees and Asylum Seekers materials
Wide games and other fun stuff
Something fluid — moving in and out
A TREE banner
Centre staffed by people in TREE shirts
Communications, Steering group and staff
running all the activities together
TREE promoted in “The News”

What do you think? What do you like?
What's missing? Email Tree@woodcraft.org.uk
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Woodcraft Folk
Manifesto for the refugees
and asylum seekers campaign

These are a draft to guide the campaign

To ask what refugees and asylum seekers
want, not to do what we think they want

To provide an environment where stories can
be shared to create an atmosphere of mutual
support, both locally and further afield

Through actions such as:

Seeking out and aiding local organisations
working to the same goals

Inviting and including younger asylum seekers
to join in our activities to help in this project
together

Organising events for the public about refugees
and asylum seekers to get rid of myths

Supporting charities who help refugees and
asylum seekers through raising money,
volunteering, meeting local refugees and
asylum seekers and helping through local
projects

Inviting refugees and asylum seekers to group
nights and camps, offering friendship and
finding out more about them

Having a centre at Venturer Camp and
international camps, inviting delegations to
come and run activities

Writing a letter with constructive criticism for
local government about the treatment of
refugees and asylum seekers offering ideas for
improvements and offering support

Offering English teaching to local asylum
seekers as needed

Campaigning for local schools to offer better
support to Refugees and Asylum Seekers in
their schools

Teaching young people about refugees and
asylum seekers, for example for Ventures to go
to Pioneers and Elfins.

Follow the Trall

Chris Pyke led a lively session

- To introduce what Follow the Trail is about
To explain some of the ideas, especially about
mapping what we are doing to help plan ahead
To introduce a set of standards by which
Follow the Trail is looking to review and renew
the Woodcraft Folk.

Constitution Revolution

Every 3 years Annual Gathering looks at how the
Constitution and Aims, Principles and Programme
(APP) might be updated. TREE Steering Group
looked at these to see if there were any
suggestions that TREE should make.

First, we identified what principles we would expect
to see in Woodcraft Folk rules and looked to see
how these were or were not reflected in the
Constitution or APP. We then came up with ideas
which some of the Steering Group have taken
away to develop into motions to submit to Annual
Gathering to help improve the Constitution and
APP.

For Jack from Banbury,

(11
The Constitution is about what we are. Without it

we are just a group who meet occasionally and
think we share similar aims. So, we need to make
sure the Constitution reflects what we believe, or
we will not move in the direction we want.

This workshop was crucial because it got the views
of younger people who are not usually involved in
the Constitution to see if it really reflects how they

see the Woodcraft FoIk.”
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BackChat

with Rebecca Mattingly

Interviewed by Jack Brown from Banbury
and Naoise Styles from Cambridge

What are the aims of TREE?

TREE is all about getting young people more
involved in decision making across Woodcraft
Folk, whether that is what groups or districts do
or what happens nationally and providing them
the skills to enact their ideas.

What excites you about TREE?

It's a really good chance to do the best we can.
Woodcraft Folk has such as fantastic history
and TREE can really help children and young
people feel linked to the national organisation
and to other groups across the country

How can local groups get involved in

TREE?

There is loads of good stuff. Two things to
mention:

The national campaign for Refugees and
Asylum Seekers was chosen by young people
and there will be much outreach, education and
activity to promote. There is a very talented
group of young people designing the strategy
and creating the resources for use by local
groups.

There is also the Local Action Project

scheme, which is a funding opportunity for
local groups to get hold of a bit on money to put
their local ideas into action.

Jungle Challenge

A trawl through the mud, along slippery
logs, crawling through tunnels? What
was that about? Our on the spot
reporter, Tal, went to find out.

For Isaac " Jungle Challenge was about

fitting through tunnels and team
building. | enjoyed getting muddy and it

helped bring TREE people together."

And for Chloé Darlington, TREE’s

Communications Officer, “the series of
obstacles was all about working as a
whole group, in pairs or on our own to
get muddy AND to co-operate with each
other, learn new skills and take on new
challenges. The Steering Group worked
as a team as never before and we are
now more confident in each other and
we trust each other more to be able to

get the best results together."

For any information about TREE contact us at
tree@woodcraft.org.uk or ring 0207 7034173

S0 what do you make of all that then?

“It's my first TREE residential and | enjoyed all the support I've been given by

everyone throughout the weekend - Tracy from Bromley

! Everyone is really nice and friendly" — Ruth from Brighthelmstone

“I've enjoyed it loads and I loved the Jungle Challenge” — Isabel from

Cambridge

“The great thing was everyone working together to make decisions and finding
ways that people of all ages can contribute meaningfully to the same

discussion” — Jack from Banbury.
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