            Hear by Right Building Standards: map and         plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	1-Shared Values
Shared common aims
	3
	Development of mutual trust and respect
	
	Clear defined objectives about each part of the service. Promotional material
Discussion with individual service user
	
	April 08
	

	2-Strategy
Use language that is understood – big words and their meaning

	2/3
	Involvement of plans put to court by service users – both ISSP and bail
	
	At assessment stage discuss in depth what is being put to the court.
Ensure language being used is explained
	
	April 08
	

	3-Structure
An opportunity to talk in person – not just a questionnaire to express ideas
We want to be involved
	3
	Use of a more friendly environment (café)
	
	Planning dates for the year
	
	April 08
	

	4.Skills and knowledge
Want to see ownership by everyone. To learn the skills of voicing opinion & being listened to.

	3
	Each staff member taking a turn at chairing the ‘forum’
At weekly evaluation input into next week’s plan and build on skills learnt
	
	Action plans reflect service user voice. Use interpersonal skills session as training in advocacy
	
	April 08
	

	5.Staff
Like to see responsibility by named staff making a report of suggestions and feeding back to forum of any changes
Suggestions are taken seriously
	4
	Use of email – to enhance skills – to post suggestions
	
	All schools to give access to public of computers
Libraries also have computer access – Explore availability and put action plan in place
	
	April 08
	

	6 System
Easy access – suggestion box available at all contacts.Email.

- everything fed into forum for discussion


	4
	Forum dates known –
After full and frank discussion with notes – responses fed back from staff meeting along with changes
	
	Communication, email, feedback loop, 
	
	April 08
	

	7 Leadership.

Understand what the role of leader is.

	4

	Leaders take part in programmes 
	
	Leaders commit to being involved with sessions and the forum meetings

	
	April 08
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Signed:  Ricky, Danny, Malcolm


                                             Sean, Jacki, Amanda, Miranda





(young person)		         (adult)       Date 31.12.07
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