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Hear by Right: standards for the active involvement of children and young people 

Shared Template 1: mapping and planning organisational change

This completed template has been shared through the Hear By Right website by Luton Borough Council (Corporate).

This version dates from December 2004

For more information about this template, please contact: 

Jennifer Taylor

Chief Executives Department

Town Hall

George Street

Luton

Bedfordshire

LU1 2BQ

Tel: 1582546563

E-mail: taylorje@luton.gov.uk 
You can find more shared plans contributed by a wide range of organisations on the Hear By Right shared learning website at http://www.nya.org.uk/hearbyright/ 

LUTON BOROUGH COUNCIL - CORPORATE

Hear by Right: standards for the active involvement of children and young people 

	SHARED VALUES: Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.1 The active involvement of children and young people is a central commitment
	
	(
	
	
	· There is an elected member and officer champion in place.

· The Council is signed up to CHYPPS

· It is anticipated that the coming together of the new Children’s and Learning Dept will assist participation.
	Some LYTE members have met the elected member champion

	1.2 The organisation adopts shared values for children and young people’s participation
	
	
	
	(
	· Different services within the council have different values for children’s and young people’s participation ie one off event (and tick boxing culture) versus sustained involvement.
· There are different approached to ‘safer and sound’ issues.  There doesn’t appear to be any co-ordination in relation to consent, payments, risk assessments etc.
	

	1.3 Children and young people take part in defining clear objectives and boundaries for their involvement
	
	
	
	(
	· This is limited to specific projects such as LYTE and the Children’s Panel, and possible school councils.
· There is no overall mechanism to encourage services to involve children and young people to define their own objectives.  
	

	1.4 Induction of key staff, elected members or trustees includes discussion of why and how to involve children and young people
	
	
	(
	
	· Some elected members have been involved in ‘Total Respect’ Training as part of their work with looked after children. 

· The elected member youth champion has been involved in briefing sessions.
	

	1.5 Professional development of key staff includes discussion of why and how to involve children and young people
	
	
	(
	
	· NYA Hear by Right workshops

· Introduction to consultation training

· LYTE address the PHSE teachers co-ordinating group
	


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.1 Resources and expertise are mapped for the participation of children and young people
	
	
	(
	
	· As a result of the LYTE elections 2003 – The Local Democracy Division started to map out resources and expertise across the council.

· The NYA workshops are support mapping across the Luton.


	

	2.2 There is a senior individual or committee championing children and young people’s rights and needs and their active involvement
	
	
	(
	
	· Cllrs Iqbal (Youth Champion) and Cllr Roden (Chair of the Children’s Panel) are in place

· There is no LBC cross department group in place – and this needs to be established.
	

	2.3 Children and young people contribute to the strategic plan for active involvement
	
	
	
	
	· Various groups of children and young people were consulted on the CHYPP Strategy.

· LYTE election event 2003 was an example of the strategic involvement of  young people

· Currently CHYPPS doesn’t formally link into the community strategy or the council vision – this needs to be addressed.
	

	2.4 The strategic plan is agreed and in place, backed by necessary resources
	
	(
	
	
	· CHYPPS is in place and funded.

· There is a need for more ‘service’ specific involvement in the implementation of the strategy
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.1 There is a senior individual or committee champion that oversees the implementation of the active involvement strategy
	
	
	(
	
	· LBC Executive Committee has agreed the CHYPPS.

· Cllr Iqbal is the Youth Champion

· John Harper (Head of Local Democracy) will oversee the LBC’s implementation of the strategy
	

	3.2 Children and young people are consulted on best structures for their active involvement
	
	
	(
	
	· Currently talking to LYTE about what are the best structures for involving children and young people.  
	

	3.3 There are structures to review regularly the nature and extent of children and young people’s involvement
	
	
	
	(
	· There is an officer group for LYTE and the Children’s Panel.  But no overall participation group for the council.
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.1 Systems are in place for the safe and sound conduct of children and young people’s active involvement, covering consent, protection and safety, access, complaints, rewards
	
	
	(
	
	· The system are patchy throughout LBC, although some good practice is emerging through LYTE etc.
	

	4.2 Relevant budgeting and financial systems are in place
	
	
	(
	
	· Again, this is patchy.  LYTE has its own budget.
	

	4.3 Communication systems are in place for recording, reporting on and celebrating active involvement
	
	(
	
	
	· LYTE has its own website

· There are various conduits within LBC that could be used to celebrate and report on active involvement – Inline, Team Brief, Website etc.

· The first edition of the CHYPPS newsletter will be produced in the autumn of 2004.
	

	4.4 Relevant job descriptions require commitment to active involvement
	
	
	
	(
	· Don’t know if this is happening outside the Local Democracy Division.
	

	4.5 Appraisal of relevant staff includes reviewing contribution to active involvement work
	
	
	
	(
	· Don’t know if this is happening outside the Local Democracy Division.
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.1 Key individuals (executive, elected member, trustee) champion involvement of children and young people
	
	
	(
	
	· This is carried out by specific councillors (Cllr Iqbal, Cllr Rodent) and officers.  However, more higher level leadership is required.
	

	5.2 There are specific staff resources to support and develop children and young people’s participation in the organisation
	
	
	(
	
	· There are specific staff resources in the Local Democracy Division, Youth Service and Local After Children Service (Social Services)  - along with the new Children’s and Young People’s Participation Co-ordinator.

· However, we need to identify the full extent of the resources available across the council – esp in the Lifelone Learning Dept.
	

	5.3 There is a staff and management training strategy on active involvement
	
	
	(
	
	· Consultation skills training is available to LBC staff.

· NYA workshops
	

	5.4 There is an elected member or trustee training strategy on active involvement
	
	
	
	(
	· Elected member training is being reviewed at present.  There has been some training in respect of Looked After Children.
	


	SKILLS AND KNOWLEDGE:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.1 There is training for children and young people to develop confidence and competence, including in negotiation, presentation and finance
	
	
	(
	
	· LYTE has undertaken various forms of informal training including residentials, and website training.

· Developing the capacity of children and young people is part of CHYPPS

· LBC Youth Service offers various developmental activities for young people.


	

	6.2 There is training for staff to be confident and competent in involving children and young people
	
	
	(
	
	· Training for staff will be rolled out as part of the CHYPPS action plan from autumn 2004.
	

	6.3 Children and young people have access to information to allow choice and opportunity to take part in decision-making
	
	
	
	
	· At present this is limited to certain groups such as LYTE and the Children’s Panel.  The LYTE group are, however, developing a ‘local democracy video’ which will be shown in local schools.

· Children and Young People need to have better access to the council’s Executive Committee
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.1 Key managers, elected members or trustees give open support to children and young people’s active involvement in influencing the organisation and its services
	
	(
	
	
	· Key managers in LBC are signed up to the principles of CHYPPS.

· Key manager and some elected members are supporting LYTE and the Children’s Panel.

· LYTE has its own budget provided by LBC.

· Generally more senior level officer and member support is required.
	

	7.2 Managers support innovation on active involvement, accept the risk of mistakes and are committed to learning and reflection
	
	
	(
	
	· LYTE and the Children’s Panel require officers to work in an innovative way with young people (Children’s Panel was short listed for the IPPR Public Involvement Awards in 2002).   These officers accept that ‘outcomes’ don’t happen overnight, and that participation can involve developing relationships and trust over the long term.
	

	7.3 Leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and willingly share problems and solutions
	
	
	(
	
	· Mayor’s award scheme has celebrated children’s and young people’s involvement

· LYTE members have addressed full council
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