SUI Steering Group 8 March 2007

Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date WHEN HAPPENED

	The active involvement of service users is a central commitment of the organisation
1.1 Shared values
	2
	
	
	
	
	
	

	The shared values are made visible and accessible to a wide range of staff and service users (e.g.: mission statement, charter)
1.5
	3
	
	
	
	
	
	

	Service users take part in reviewing and agreeing the shared values for their active involvement 

1.4
	3
	(both for 1.4 and 1.2)
· Learning and devel of staff and managers to develop skills 
· Tools needed 

· Auditing and monitoring of HBR work
	
	· Integrate skills into core training prog
· Integrate into CPI

· Central monitoring of CPI and HBR – all plans to unit by 01/08
	HL
EF and BD
	06/07
06/07 

01/08
	

	The organisation adopts shared values for the active involvement of service users 
1.2
	3
	· Review SUI policy with stakeholders
· Cross-ref with org values

· Monitor use/ implementation 
	
	· Redraft policy
· Consultation process

· Leaflet?
	BD
	12/08
	

	The strategic plan for service user involvement is agreed and in place, with key staff, roles and resources identified for its completion.
2.2  Strategies 
	
	
	
	
	
	
	

	Resources and expertise are mapped for building the participation of service users (an audit)   2.1
	
	
	
	
	
	
	

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	The strategy includes resources to sustain, develop and regenerate service user involvement     2.6
	3
	Long-term sustainable investment throughout organisation
	
	Fundraising and business development plan to increase resources and breadth of work
	BD
WH

FP
	03/08
	

	Service users are consulted on and help review structures for their  active involvement 3.1 Structures 
	2
	· Regional forums/national forum
· internal website to share views for service users 

· 1 to 1’s – project forums, service panels
	
	· SUI into induction/training programme and at staff conference

· Service plans – forums for s.users to lead

· Comm’n to build awareness at every level of org’n


	HR dept
Service managers
Comms – marketing 
	
	

	A range of approaches are in place that encourage and enable the participation of service users on their own terms 

3.2
	2
	· Website surveys
· Texting

· Suggestion boxes

· Contact pack (how to make contact)

· ‘Voice bank’
	
	· Develop induction pack for service users
· Rex, internet, phone, text, written, support workers

· Feedback systems
· Leaflet on SUI
	Comms marketing
Services

Policy

Qual/performance unit
	
	

	Service users are joint partners in decision-making and scrutiny structures

3.5
	2
	· Surveys
· Peer researchers

· Annual event for s.users

· Newsletters with stories
	
	· Plan next s.u survey
· Plan annual event to celebrate/update

· Plan annual/bi-annual SUI newsletter for and by s.users
	Qual/Perf unit
Comms/marketing

Comms/marketing
	
	

	Systems, such as compacts and agreements with partner organisations, reflect the commitment to service user involvement 
4.7 Systems
	2
	· Clear communication of budget, funding opportunities 
· Discuss ideas for funding with fundraising/NBD

· Forecast for long term work
	
	· Meeting finance, fundraising, NBD, SUI
· EMG to support funding 
	Finance
Fundraising

NBD, SUI

EMG


	
	

	Policies are in place to make sure service user involvement is safe, sound and effective
4.1
	2
	· Background to why the rules are in place, policies (induction)
· Ownership
· Reflect in SUI policy 
	
	· provide info to all service users in contact pack (above)
· young people’s version of good practice guidance £
	Comms/marketing
SUI leads
	
	

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	Relevant job descriptions specify skills and commitment to active involvement

5.1  Staff
	3
	· E.g. for specific work areas

· Training re involving service users 

· Champion S UI internally & externally
	
	· Audit members of SUI stg gp to cover all areas

· HBR pathfinders present how y.p take part (case studies on Rex, visit other services)

· Celebrate/promote SUI – disseminate findings of s.u survey, encourage more returns 

· External promotion 
	HL

EF

Comm’s
	
	

	Service users contribute to the recruitment and selection and induction of key staff

5.2
	2
	· Promoting policy

· Resource toolkit on Rex
	
	· Regional reps

· Process, CRP, CPI, KPI
· Develop tools to support staff induction
	HL

EF, CW

BD
	
	

	Service users take an active part in the induction of trustees

5.7
	2
	· Use CMF & staff day to inform

· Poss involvement in induction

· Active comm to longer-serving staff
	
	
	
	
	

	Service users have access to information to allow them to participate fully in issues of importance to them

6.3  Skills and knowledge
	
	
	
	· Train the trainer training for s.users
	HL
	
	

	There is accredited capacity building for service users to develop skills and knowledge to make change happen

6.1
	
	
	
	· As above
	
	
	

	There is capacity building for staff to gain skills for the safe, sound and effective involvement of service users   6.2
	
	· Monitor attendees
· Identify gaps

· Is training meeting needs?
	
	· See 5.1 re training
· Survey covers some assessment
	BD/ARG
	
	

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	Key managers and leaders are effective champions for service user involvement with clearly identified responsibilities  

7.1  Style of leadership
	2
	· Standing item on SMG agenda 
· Quarterly feedback from RD’s – best practice
· Capturing best practice 

· Disseminating best practise
	
	· Bullet points for each SMG

· Quarterly report SMG

· RD’s to report back on best practice/learning
	BD
EF

RD’s
	Quarterly 

Quarterly


	

	A leadership programme for managers and service users is established, based on principles of service user involvement   7.4
	3
	
	
	
	
	
	

	Service users have a range of opportunities to meet senior staff and trustees, to be included in decision making to promote active involvement  7.5
	3
	
	
	
	
	
	

	Managers and leaders publicly acknowledge and celebrate the active involvement of service users and take an active part in key consultation and participation events   7.3
	3
	· Systematic involvement of SMG/EMG/Trustees at celebration events 

· Clear role and preparation for them
	
	· SU Events planner on Rex

· Encourage invitations

· Include in Update

· Checklist to help services re events
	J. Longley

CW

R. Barber
	06/07

06/07

06/07
	







































