Hear by Right survey of children and young people trusts 2009 Report
The National Youth Agency (NYA) undertook a survey in Spring 2009 to identify the extent of children’s trusts and strategic partnerships’ use of Hear by Right, The NYA’s standards for the active involvement of children and young people.  

This standards framework is based on the established seven S model of organisational change, demonstrating how progress needs to be made across all standards for effective participation. The seven standards are: shared values, strategy, structures, systems, staff, skills and knowledge, style of leadership. They form an evidence based model of how to achieve change in an organisation, showing how each relies on the other to move forward. 

The survey was targeted at directors of children’s services in the 149 first-tier local authorities in England. A total of 52 responses (35%) were received, of which 13 were incomplete. Two of these contained a significant amount of information and so their responses have been included. This report is therefore based upon 41 responses.
Since the previous survey in 2007, awareness of Hear by Right as a participation framework has held steady at 98% and its use for mapping evidence of participation at 76%.
1. Knowledge of Hear by Right
Awareness of Hear by Right appears to be widespread.  All but two of the respondents indicated that they had heard of Hear by Right.  Of the two who had not heard of Hear by Right, one did not respond to the question while the other finished the survey at that point, as requested.  The remainder of this report is therefore based upon 40 responses.  
Just over three quarters (76%) of respondents had used Hear by Right to map evidence of children and young people’s participation across their partnership.  Rather fewer (65%) had used Hear by Right to develop their plan for children and young people’s participation across their partnership. 
Of those who used Hear by Right to map evidence, four had adapted or drawn upon Hear by Right to create their own local standards. Among respondents, mapping was in progress in 13 Trust areas, while it had been completed in ten. Of those who said they had not used Hear by Right, two used their own participation framework. One responded in the negative because the standards had not yet been rolled out across the whole partnership, although it was in the process of mapping across the Integrated Youth Support Services. Another respondent reported a ‘live’ project working towards mapping.  Two respondents stated that Hear by Right had been used to create an action plan and another a participation charter, both of which were used by the respective Children’s Trusts.   
Fewer organisations (65%) had used Hear by Right to develop their plan for children and young people’s participation.  Of these, ten stated that their participation strategy or charter drew upon Hear by Right, while two indicated that it had informed their children and young people’s plan.  Some specifically reported that the Trust had adopted these strategies, plans or charters.  Some Trusts were currently involved in using Hear by Right to develop plans. 
Almost half of respondents (45%) indicated that children’s services, youth services (or its variants) and education were the main departments using Hear by Right.   Early years and commissioning also had a significant presence.  There were however a range of responses. While six respondents (15%) said that all local authority departments were using Hear by Right, a similar number reported that no departments were using Hear by Right or did not respond. Three of these qualifying this by saying it had not happened yet.
The survey also asked which other organisations and bodies were using Hear by Right. Voluntary organisations and health bodies such as primary care trusts and children and adolescent mental health services figured prominently. Many of those highlighted were also included in replies to the previous question.  There was a variety of answers across the spectrum. These ranged from ‘All the Trust partners (health, Connexions, LSC, police, third sector, YOS, schools) … Council for Voluntary Youth Services’ to ‘None that we are aware of’. It was not clear to what degree other organisations were using Hear by Right; as one respondent stated ‘Children’s Trust partners are committed in some way although it is unclear how widespread this is to date’.
In general the responses seem to suggest that the use of Hear by Right has spread and continues to spread, both across the departments within the local authority and the other partners within the Trusts.
2. Changes as a result of using Hear by Right
The survey asked questions about changes that occurred through using the Hear by Right participation framework.

Over 85 per cent of respondents stated that they recorded what had changed through children and young people’s participation. Change was identified in the organisation and its services and in the outcomes for children and young people directly. 
Impact on shared values and style of leadership
Almost three quarters (69%) of those who responded identified the impact on shared values and the style of leadership through the use of Hear by Right.  Examples included:

· Adoption of the UN Convention on the Rights of the Child by the Trust;

· Involving senior managers in a range of events and meeting along with children and young people, designed to  develop shared values and affect the style of leadership in relation to participation; and
· Changes in attitudes among senior managers and across the Trust about taking young people’s views seriously.

Changes to strategies, structures and systems 
Nearly two thirds (64%) of those responding identified new structures, strategies or systems resulting from the use of Hear by Right.  Examples included: 
· Creating participation/youth involvement strategies, children and youth charters, clear visions for children and young people and staff, action plans, and embedding participation within the organisation; 

· Setting up youth forums, youth parliaments and councils, influencing strategic decision making;
· Developing involvement and participation policies or frameworks including  participation/youth involvement strategies and Children and Young People’s Plans;
· Creating new departments, services or boards;
· Including children and young people in various reference groups dealing with allocation of resources including Youth Opportunity and Youth Capital Funds, performance monitoring and outcome reviews in the youth service;
· Involving children and young people in processes such as staff recruitment, select committees and service reviews; 
· Using Hear by Right to draw together participation work throughout the whole service with more organisations engaging with children and young people as a matter of course;
· Children and young people involved in scrutiny and commissioning processes;

· Consultations with children and young people; and 
· Mystery shopping events.
Impact on staff and skills and knowledge
Almost three quarters (69%) of those who responded were able to identify the impact on staff and skills and knowledge through the use of Hear by Right.  Examples included:
· Staff training/development, on both participation and using Hear by Right. In some areas this focused on children’s services, while in others it was more widespread.  Children and young people are sometimes involved in delivering the training;
· The inclusion of participation within job descriptions, and participation training being included in staff inductions;
· Creation of roles specifically to lead on or develop participation work; 
· Children and young people being involved in recruitment processes; and 
· Building of individual skills and personal development for children and young people involved in participation.
Some examples were also given of the outcomes for children and young people directly through their participation. See www.nya.org.uk/whatschanged for an archive of examples linked to the Every Child Matters outcomes.  
· Children and young people achieving change through being involved in designing or re-designing health services, physical changes to buildings, youth centres and reshaping communities through a housing renewal programme;
· Changes in schools related to the curriculum, timetable and school meals;
· Changes in transport including fares and bus policy changes.
3. Positive and negative aspects of Hear by Right

Respondents were asked what the main difficulties and what the main positives were in using Hear were by Right.

Difficulties of using Hear by Right

Ten (under 30%) reported some difficulties in using Hear by Right, with some finding it cumbersome, repetitive and complicated. Some described its language as wordy or difficult; two said this applied to use in schools, even when using Building Standards, the tools and translations by young people for young people. Some said the format was difficult, including the grids and scoring. Others spoke of time constraints, sustainability and accountability, or the risk of it being used competitively, thereby giving misleading results, 

Some respondents commented that services with no direct involvement with young people struggled and that understanding of the standards and methods for completing them was not common across different departments and services.  Five adapted the standards in order to address issues they experienced with Hear by Right.

Positive aspects of using Hear by Right

The survey asked respondents what had gone well with their use of Hear by Right.  Thirty five respondents (87%) provided their perspectives on this. These included comments about the actual use of the standards such as ‘adaptable’, ‘useful framework’ and ‘By using the standards the service has determined the current position and what steps need to be taken to make change happen’. A number stated that Hear by Right enabled staff to work with children and young people to evaluate services and to identify priorities. Respondents also commented on the impact of the standards, including increasing organisations’ receptiveness to young people’s involvement; showing commitment from the top which then filters through the organisation; and a range of services/departments now starting to engage in participation.
‘It has made organisations more receptive to young people’s involvement and has opened some doors to enable young people to influence decisions.’
4. Conclusion 
Since the previous survey in 2007, awareness of Hear by Right as a participation framework has held steady at 98% and its use for mapping evidence of participation at 76%. Among those using Hear by Right, its use within local authority departments and across children and young people trust partnerships has spread. While some indicated difficulties in using it flexibly in their specific context, most found it an adaptable and useful mapping and planning tool, which had a direct bearing on leadership commitment, sustained participation activity and evidence of change in services and outcomes for children and young people.  
One respondent concluded that: 
‘I use Hear by Right as a graphic equaliser which allows us to monitor the Trust.  One year you can be advanced, e.g. you have an active Children’s Champion, the next due to various factors there is only one in name and you are emerging.  It is impossible to achieve and maintain any of the three levels therefore it should not be used as a kite mark but as a monitoring tool.’
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