	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (
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EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	Young people in the Furness Childrens home take part in residents meetings with young people writing minutes and agendas and leading the meetings.  This also happens at Hart street Short breaks, however is less formalised.  Y/p at the home and within pathways and CLA team are involved in writing their Personal Education Plans and making decision about how it is developed young people are involved in reviews of reward schemes and their implementation and have the chance to have their say and make suggestions.

  At the Childrens home young people have visits from NYAS workers and visits from advocacy workers are encouraged and promoted by the staff and manager.  The use of NYAS is also promoted in Pathways and other Social Care teams in Furness as well as Independent reviewing Officers

  Young people voices; views and feelings are captured at the Regulation 33 Biannual meetings for the Childrens Home in written form through Grumbles books and Compliments/complaints procedures.  There is an agenda item for y/p feedback.

  Young people in Furness attend action4 Children in Care Council meetings to share their views.  Young people decide who chairs the meetings, who attends and agree on the agenda and format of the meetings.  Young people take a strong lead in Furness action4’s development and this is captured in the minutes.  Local Schools also have School Council meetings where y/p involvement is central.

  Staff working with children in Cumbria children’s services all work with the principles and guidance of the following documentation:

· Children Act

· UN Convention on the Rights of the Child brought about by work done with ‘Youth Work In Cumbria’ and prevalent in material produced by action4

· Working Together to share the views of young people and children and maintaining direct communication between young people and the Head of Childrens Services

· Leaving Care Act Children (Leaving Care) Act 2000 (c. 35) 19A It is the duty of the local authority looking after a child to advise, assist and befriend him with a view to promoting his welfare when they have ceased to look after him.
Every Child Matters Consultations took place in 2006 and 2007 to involve young people and children and develop Cumbria’s Contract. This is currently in development.

There are many consultations including:

· Older young people looking at what’s available.

· Extended school activities looking at how schools could be opened up to the community.

· Child care provisionally service focus groups

· Surveys for children on provision

As well as all the above Cumbria has an Established Corporate Parenting Panel.
	
	3
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	Young people and staff work together to make things better by developing a Draft Participation Strategy for Cumbria County Council. This strategy details Childrens Services Vision and at the heart of it’s priorities aims to involve children and young people.

The Council are also acknowledging participation through the development of a baseline Audit for Childrens Services in Furness.

Multi agency work with social workers to ensure the needs of the children are met.

SENS code of practice states that those responsible for special educational provision take into account the wishes of the child concerned, in the light of their age and understanding. (Page 4 DFEE February 2001)
NYAS seeks to provide and develop its services through the active participation of young people, who are involved at all levels of the organisation. NYAS state in their mission statement: "To enable children and young people to have a voice by providing independent and confidential advice, information and advocacy services
Cumbria’s Contract is currently being developed and details the shared views of staff and young people and the commitment to meet young people’s needs throughout Cumbria.

The action4 (Children in Care Council) terms of reference 

Care Standards

Welcome packs for the Childrens Home recognise shared values of young people and staff as well as rules within the home which comply with the rewards scheme

Adoption and Support have a commitment to work with young people and work with the families and adopters through Every Child Matters.
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	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	NYAS is committed to working towards full implementation of the UN Convention on the Rights of the Child and in particular Article 12 which concerns the right of every young person to be consulted in all matters affecting them.  NYAS seeks to provide and develop its services through the active participation of young people, who are involved at all levels of the organisation.
Youth work in Cumbria involved young people from Barrow in the development of a survey that included a quote from Article 12.

Every Child Matters information is informed and influenced by this act and is included in the Cumbria Contract for young people and children (Pledge)
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	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups
	
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners
	
	
	
	

	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Children and young people may like to take a lead on writing a proposal/charter of shared values, which is made available to all young people, children and adults.

This would need to be reviewed by the young people and children when necessary.  The Charter could be adopted by the Childrens Trust and then used to set policy and review performance throughout the Council.

Good practice should be promoted more through the Furness area in relation to participation.  Many events could be tapped into and made into formal ‘Sharing practice days’ Staff and young people could make a commitment to contribute to these events.

Young people need to take more of an active role in Corporate Parenting Panel and the Common Assessment Framework process.  More focus needs to be made to ensure the views; wishes and feelings are taken into consideration plus evaluation and monitoring after the process which promotes creative ways to involve all in decision making.

Feedback and input from NYAS needs to be monitored to ensure it is effectively representing the views of young people looked after in Furness and whether all young people know and understand what the NYAS offer.

Cumbria’s Contract previously known as the pledge needs to be adopted by the action4 County group and shared with the whole of Childrens services and all children and young people looked after.

The Contract must be reviewed when necessary to ensure it meets the children’s needs.


	1
3

2

1

2
	Action4 and youth parliamentary groups around Furness
Workforce development

Action4 County and divisional groups

Head of IRO’s

Al Carruthers
	Time, commitment, staff, input from childrens trust.
Time and resources/ budgets
	Look at other charters to get a starting off point.
Staff commitment, responsibilities.

NYAS contract

Must be reviewed yearly with young people by young people.
	2010
2010

2009

2009
	

	
	
	1.2


	All partners and staff involved in Childrens Services need to be encouraged to engage with the Hear by Right process to ensure that shared values are established. This could be written as a Locality target lead by John Barrett and Steph Kershaw and regularly reported to the Performance Review Days.


	1
	Locality managers, all staff in childrens services
	Understanding of the meaning of participation so training must be available.

	Signing up to involving young people and influencing changing culture within the organisations.
	2009-2010
	

	
	
	1.3


	Although Furness has links with services like NYAS and the Every Child Matters agenda the rights of the child needs to be evident in work done with young people and children.  This includes looking at including article 12 in policy statements, publicity and media reports.  Reference could also be made to article through the wotson4u website and school websites and media.
	2
	
	Understanding of the article throughout childrens services
	Finding out where the council currently signs u  to the article and where in action4 strategy.

	2010
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	The Equality and Participation Team are completing locality and county hear by right baseline audits to map participation across Childrens Services.
The previous Children Rights Officer compiled an Audit of services young people were access in terms of leisure activities.

Currently the Furness Participation worker is mapping resources available to her and providing this information to the OL&D Team.  This audit will benefit other workers and young people across the County as well as Furness.
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	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation


	The Strategy for Childrens Services 2008-2009 is currently still in draft format however the Equalities and Participation Team now have contracts confirmed and the bulk of the contracted work is detailed in the Strategy.
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	ESTABLISHED
	2.3 Children & young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits


	
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy
	
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	
	
	
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement 
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	A small audit of staff’s knowledge, qualifications and skills and learning objectives to be done by each team.  Appraisals might be expanded to cover this area.

Teams may feel the benefit of mapping their own resources.  A data base could be made to store information on equipment and resources available to promote the participation on young people and children and include them in decision making.

Teenage children identified they would like to use community leisure centres, but due to lack of finances we cannot do this
	4
	Council and schools
	Free Leisure pass and or local bus pass for all teenage children.  Locality teams have provided funds to allow specific children to access resources e.g. pay for gym sessions and access
	Funding the access for children

Family culture and income

Council funding and gov funding
	
	Reviewed monthly with children and children and young people provide feedback and have provided positive information re their communities and integration.

	
	
	2.2


	The Barrow Childrens home require a plan for active involvement and how this can work along side rewards policy and reparation policy for young people and children
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	A number of activities took place in the Furness locality for 11 Million Takeover Day in 2007 and 2008 that looked at services and how these could be improved. These are as follows:
Cumbria County Council held a series of events in 2007, including celebration events; job shadowing and sessions at council meetings to discuss with young people how services could be improved. Children's Services Director Moira Swann has already spent a day being shadowed by two young people and the service is also launching a website dedicated to Cumbria's young people on Friday 23 November called Wotson4u.

Children's Services Furness Children Looked After Team helped A group of looked after young people aged between 7 and 11 work with Therese Johnston from Boomdang, a local youth drumming group.

  Political and agency speed dating event took place on Thursday 30 November 2008 young people from Walney Island got the opportunity to meet and influence decision makers at a special speed dating event. County and District Councillors and officers, Cumbria Fire and Rescue Service and Cumbria Constabulary were all challenged on local issues that young people of Barrow feel strongly about.

The event took place as part of 11 MILLION Takeover Day, Youth Work Week and also links to the council's 'Together We Can agenda' and was arranged by Children's Services Cumbria Youth Support Services and Cumbria County Council's community unit alongside their key partners. The event was arranged for Vickerstown on Walney Island as it was identified through a recent Quality of Life survey that the local community felt they had the least ability to influence local decision-making and it is hoped that this event will mark the change in this perception. 

South Walney Infant and Nursery School Year 2 children shadowed all school staff including administration staff and midday supervisors on Friday morning. The aim of the takeover was to help children understand that all school staff have specific responsibilities to ensure the school runs efficiently and that all staff are part of a team.

Young people involved in writing their Personal Education Plans

Young people involved in reviews of reward schemes and it’s implementation.

Young people attend action4 Children in Care council meetings to share their views and are listened to.

Teams also work to create individual ways of working to promote involvement

Consultations –for extended school activities looking at how schools could be opened up to the community.

Consultations-Child care provisionally service focus groups

Verbal communications with Staff on how young people want to take part in the service.

Letters to and from young people are evidenced

Transition plans for young people moving into independence and reaching the age of 14 if young people have learning difficulties.

Focus group sessions for young people with LDD, was part of monitoring for sport England.
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	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	All Locality teams contacted were able to provide information on approaches used for participation of y/p and children.  A selection of teams talked about consultations carried out in a formal and informal way to find out their views.

· Consultations-Child care provisionally service focus groups

· Handbook/welcome pack for each young person at the home.

· Young people attend and are involved in County wide anti bullying events

· Videos made for the last 2008 anti bullying event.

· Young people involved in the 11 Million children and young people Day

· Young people involved in community events with the local Mayor.

· Young people helped with tea and coffee service at the local church

· Involved in a John Moor award (Environmental)

· Residential weekend away with staff including outdoor pursuits.

· Residents meetings with young people writing minutes and agendas.

· Young people involved in writing their Personal Education Plans

· Young people involved in reviews of reward schemes and it’s implementation.

· Young people have visits from NYAS workers and visits from advocacy workers are encouraged and promoted by the staff and manager.

· Young people’s voices views and feelings are captured at the Regulation 33 Biannual meetings.

· Young people attend action4 Children in care council meetings to share their views and are listened to.

Informally many workers work with children and young people to develop plans for work that suit the individual child/family, this can be particularly important where a child has communication difficulties.  This can include making contract, guidelines, children designing their own booklets, staff designing age/ability appropriate booklets to complete with the child etc.
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	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making
	
	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 
	
	
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	The Barrow Childrens Home needs to revisit the Reparation Policy as necessary as well as reviewing the effectiveness of the residents meetings and young people’s contributions and involvement.

11 millions day in 2009 must be done in a planned and timely way to ensure it is inclusive and meets the objectives required as well as giving the teams and staff the time to prepare and support young people’s involvement in services.  It is also crucial that the ‘So what’ factor is taken into account after any events that take place.

The action4 Furness and County group need to develop an ‘active involvement’ way to working which looks at coordinating the way we reach a wider range of children and young people in marginalised groups.

This could also extend to family centres where the views of young people and children are lacking.

There needs to be an agreed way of consulting with young people and children to ensure that they are not over consulted with and the involvement of young people and children is not tokenistic.  There needs to be a policy written and agreed by all children and young people and an agreement about how we feedback ‘what’s changed’

Consideration needs to be made around what structures are more appropriate for those involved and include children and young people who are excluded.
	
	
	
	
	
	

	
	
	3.2


	Take into consideration the use of media as a medium to participation.  With young people who have a learning difficulty or disability, incorporating media into a review or meeting, opens a wider level of participation.

Ask how young people would like to be approached.

Facebook is a site that many young people use.  It might be an avenue to explore and young people could lead discussions on this topic.
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	Furness Locality has a Child protection policy as well as Complaint procedures that are prevalent in every team.  Each staff member must hold a current and valid CRB check.

Some individual teams have their own risk assessments for young people’s participation depending on the individual or activity.

The Furness Participation Officer devised a transport policy for young people and children in 1997 along with a risk assessment agreed by Margaret McIntyre and consulted with young people and children on a further policy for the Barrow Childrens Home.

At the Barrow Childrens Home and Hart street short breaks home there is a Verbal Complaints procedure and complaints book to enable all young people and children of different needs and abilities to take part safely.

To comply with the Data Protection Act 1998 consent forms for all individuals featured in photographs must be completed. There are two variations on the consent forms, one for children and one for adults.

National Care Standards

NYAS provide Complaints Advocates: Providing independent support in complaints procedures

Risk assessments for outside and inside the Barrow children’s home and Hart Street

Routines for young people and children who live and attend at the short breaks and children’s home are planned with the young person.

Rules of the Barrow children’s home comply with the Rewards scheme.

Travel and transport policy for all aspects of young peoples travel around the county and further.

Health Assessments are completed with the Local Looked After Childrens Nurse.

OFSTED Inspection ensures young people are safe and secure and reports are available on the website.

On care plans for children who are looked after and those who attend Hart street short breaks there is an opportunity for young people to consent.
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	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	There is a budget for resources at the Ormsgill Family Centre but not for involvement of young people and children.

The Barrow Childrens Home has a budget for the house that can be used to fund specific involvement.

The Children Looked after Team and Family Centre use Petty Cash to fund resources needed.

The Sports Equity Officer is a Barrow post and is 50% funded by Sport England

Funding is attached to sports workers and is certificated. (Children and young people have to take part in gaining certificates rather than choosing their activities and level of involvement)

There is also a budget for Participation through the Equalities and Participation Team
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	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	Furness Action4 Children in Care Council meeting minutes are shared young people and Local teams to ensure the views of young people are shared and taken into consideration.

Feedback collected from 11 Million takeover day events of what has changed as a result of the events.

Minutes from the regulation 33 meetings and Bi annual reviews of the home

Healthy Birthday Packs 1st and 2nd Year evaluations with reports.

In-Touch Website encourages the participation of young people in informing staff and recently a young person from Furness was featured for an 11 million event.

Previously the action4 newsletter included evidence of change arising from young people becoming part of activities in their localities.  The newsletter also went to staff and managers to ensure the communication link was maintained.

Young people from Furness were involved in a whitewood and Fleming project that looked at raising the profile of children Looked After.  A CD and various Media resources were produced to enable the recruitment of future foster carers and the recruitment of young people and children in future projects.
	
	4
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	
	
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	It is important to review your risks assessments regularly to ensure that the control measures you have put in place are still effective.  To promote and build on systems that are in place and ensure they are used by all.

The Hear By Right mapping and planning audit is part of a wider County audit and is also shared with the National Youth Agency for sharing and leaning nationally.

Policies and procedures should be reviewed and updated by young people and partners at County action4 meetings and other relevant meetings for all children and young people.

Young people and staff to work in partnership to evaluate the impact of participation on the organisation.

To look into how young people involved in training events are given relevant support, training and supervision throughout their involvement.

Incentive and rewards Policy.

There is no current incentive policy for young people.


	
	
	Policy to show how young people can be involved and supported to participate in the training of potential adopters.

Brief and debrief to enable further learning from each session.

Feedback forms for young person to enable reflection on the event and share practice.

The Participation and Equalities Team are currently looking this at for the County action4 CICC.  Pathways need to engage with this policy to ensure it meets the needs of its young people and that they have an in put in decision-making.  The policy could be spread out to cover all services in the council who use incentives and rewards.
	
	
	

	
	
	4.2


	E-Procurement:

Has taken away the involvement of young people who need to buy furniture and resources for their move to independence.

Their choices are now taken away
Budgets for rewards and incentives need to be negotiated with young people and policies written to ensure they are fair.

Relevant participation budgets and systems need to be established to support the active involvement of young people and children.

More co-ordination of budgets for participation throughout Furness.  Pooling money to meet targets and needs of many groups, partners etc…

Support for children dealing with Loss in the widest remit.

Funding for activities that enable groups of Looked after children to get together and share their views about fostering services and how they can be improved.
	2
	Community Action Furness
	· Young people may start to disengage in the service.

· The budget for this should lye with the teams to increase the young person’s involvement in decision-making and build their self-esteem and confidence.


	In loss the underlying issue for many, difficulties are within family, communities and schools.  Need to identify loss.  Staff need to look beneath the problem.

Greater training and earlier identification with community based support e.g. CUMBRIA ACTION FURNESS?

Furness locality children’s services budget.

To be set up

Local committee to provide resources in connection with NACRO youth bid and Brathay.


	
	

	
	
	4.3


	The need for a place to record participation and consultation activities with young people that is kept up to date so people can look up what work has been done to avoid unnecessary duplication and over consultation of the same children and young people.

A Furness Annual report of services including what was spent, by who, what the young people thought about it and future aims.

ICS: Assessments are 18 pages long and target driven.

ICS system is designed to meet indicators.

The system is structured to look at the service only and not the views and needs of the child.
	
	
	More emphasis on how to make the plan more child centred.

A review of the current system as it stands which should include previous ways staff recorded young people’s participation and involvement.

The need to look at much simpler plans that young people can take ownership over.

More administration to support the input of the qualitative information to free up the time of the field workers and increase participation
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement
	The Children Looked After Nurse has a job description which sates that she must “Facilitate empowerment where possible to enable young people and children to take part in decision making about their own health” Ensure the views of young people and children inform the future design and delivery of future health services.

The Furness Participation Officer has a job description which states that “To Support the development of opportunities for children and young people’s participation as part of the overall Children’s Services Strategy
	
	4
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	Young people take part in a section of the interview process of any staff that applies for employment within the Barrow children’s home.

Young people at the home design their own questions and take part in the formal interview with the potential employee.

Young people involvement is based on their behaviour and the expectations they agree to.

Young people also write their own scenarios for interviewees.

Young people’s contributions account for 20% of the overall marking.
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	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Furness Teams use reflective practice to look at how they influence young people and children.  They do this in the following ways:

Weekly action plans made by the teams in team meetings sharing good practice and discussing ways of working.

Supervisions with individual staff looking at specific cases or ways of working

Reflective practice through informal chat with the young people themselves.

Open door policy used by all managers in Social Care. This ensures that young people and children are able to communicate with managers on the key workers involved with them.

There is a dedicated section in the team meeting agenda for the children who come to stay at Hart street Short Breaks Home.  The home also uses handover sheets to enable effective feedback.

Staff moderate each other within the Learning Disabilities and Difficulties Team and the Special Educational Needs Service.

The Furness Participation Officer is part of the Performance Review Days and is supervised and matrix managed to ensure staff are reviewing their contributions and influence of children and young people on the organisation.
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	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees
	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Staff to take part in Participation training

Staff to engage in the NYA and participation works training offered to enable further thinking around young people’s involvement and create valuable links with other agencies and workers nationally.

Job descriptions tend to focus on the statutory requirements of the roles (if there are them), need to look at job description setting out clearly the skills and values needed to ensure the involvement of children and young people.

Job descriptions and personal specifications


	
	
	Time and Budget

Time and Budget

High level teaching assistant job descriptions. Specialist teachers VI and HI have a direct teaching role where appropriate. EAL secondary (time limited)

Detailed ethical dimension to chartering and supervision of psychologists plus job descriptions.
	Manager to give time to staff as part of their training needs.  Training could be written in as a target in the yearly appraisals.

Check current job descriptions for participation involvement.

Check personal statement skills and include common element in both Job descriptions and personal specification.
	
	

	
	
	5.2


	Recruitment work and good practice to be shared to contribute to a County wide Recruitment policy involving young people and children

Policy to be written regarding children and young people’s role in recruitment and selection, ensuring those involved receive appropriate training, reward and that they are recognised as a valuable member of the recruitment selection process and a respected as such.

Involving young people in foster carer training.

Including information for foster carers in interview such as Carers recognising their own health needs and the importance of prioritising/ promoting them.
	5

2
	PHSC Education and children services

Multi agency approach within Childrens Services.


	Time and approval of staff and manager as well as young people at the home.

The development of a Parliamentary group on timescale

The County Plans

Support from schools

Don’t Listen to children

Time, Budget, Consent.

Current media research.
	Good practice is recognised at the home and contributes to a wider strategic move on recruitment and involvement.

To ensure that involvement of young people is about them informing the training and not tokenistic.  Using harts ladder and other theory to analyse future project and involvement ideas.
	April 2010 School based staff Parent Support Advisor /Education Welfare Service aim to have young people involved.
	Investigate how pools of young people recruiters might work and also link with the youth parliament groups.

Develop interview processes/scoring/training package for young people and with young people for the foster carer training.

Ask young people what they need to be supported.



	
	
	5.3


	Supervision of staff to include how each staff member is involving young people in participation and to include reflective practise. Young people may want to contribute to a monthly update of staff at the home to support them
	
	
	
	Young people may want to contribute to a monthly update of staff at the home to support them
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Furness action4 applied for funding to contribute to sustaining the group.  They received just over £2000 for activities that promote their confidence and self esteem and increase the involvement of young people and children in service development.  The young people wrote the funding application and made the decisions.

Childrens services offer training for young people and also seek other organisations that can offer training to young people to meet their needs.  The training includes:
· Life story work

· Music Lessons

· Photography GCSE

· Self Esteem training

· Sexual Health training

· South Cumbria Rape and Abuse Service personal safety

· Supporting young people to take part in education employment and training.

· Training- for school council to go back to their own school groups. Primary and Secondary.

· Work with local film company Signal Films.

Key workers at Hart street short Breaks Home can design specific training that can meet the needs of the individual children and young people or signpost to other agencies.
	
	2
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 
	The Participation team are starting to offer the first round of hear by right and participation training for staff in the Furness on 24th March 2009.

The Participation team have also included the voices and views of young people and children from around the County to deliver young people’s perspectives of being a child in care in the Good Corporate Parenting Training since 2005

Appraisal records kept by the organisation
	
	3
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	The Barrow Childrens Home have a handbook available to all young people and staff at the home.  There is also a Welcome pack available that is written by the young people and staff.

Key worker sessions are documented

Looked after children’s reviews are documented and minutes are available to all young people.

Consultations forms for children looked after are designed by young people for young people.

The Pathways service has a foyer where information on Health Education, sex education drugs and alcohol and many more are available to young people.

The Participation Officer disseminates information to young people and children about events and meetings that allow young people and children to access and participate.

The County Cumbria Council, the Barrow Childrens Home and Hart street Short Breaks Home all have Complaints and Compliments procedures

Care plans for young people who are looked after are available to all young people.

All files go to young people with Learning Difficulties and Disabilities depending on their capability and post 14 in readiness for transition.

Wotson4u website and leaflets available specific to the Furness locality

Action4 website for children who are looked after

Leaflets have been designed with CLA from the Furness locality to explain the review process

The Adoption Support team produce a newsletter, there is a young people’s page in that written for young people, by young people

Information about the NYAS service is sent out directly to children and young people but the service is also actively promoted by IRO’s, Pathways and CLA team.
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	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 
	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate
	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations
	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 
	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Produce a policy on children and young people’s access to information.

Produce an annual audit of staff skills to develop a plan on actively involving young people and children.

Create opportunities for young people to experience different ways of participating and share experiences.
	
	
	
	
	
	

	
	
	6.2


	Training for adults, which requires the in put of young people should be planned around the child and their education.  Children should not be expected to leave school to take part in training for adults unless it is to develop their own skills and contributes to their personal CV.

Delivering training in the use of learning journeys

Statutory assessment and pupils views

Clarify current skills and develop new skills

Reports (section) Voice of the child

Top Senior management to be actively involved in participation themselves.

All staff to attend training in child development psychology-GCSE.
	4
	Staff at all levels should be involved
	
	County training plan to be identified.

Workforces development as needed (skills)

WLM and time scales

Roles and responsibilities and not accepting accountability.

Time and confidence.

(EPSBS?) Whole day training participation in early support programme
Build on good practice

Identify key skills required and provide training to fill skill deficits

(workforce development)
Recording views of child in all reports and in all paperwork.  Reports are not adult or child friendly
Induction, supervision, appraisals.
	Ongoing
Ongoing

Ongoing


	

	
	
	6.3


	Leaflets need to be finalised, printed and also re-done for younger age groups and for children with communication difficulties.

Leaflets need to be designed with children and young people explaining all processes that children and young people may go through.

Pathways team suggested that young people are able to access computers that have a young people’s intranet that gives details of local providers such as housing, family planning, GP’s etc. and also has access to the internet to enable children and young people to do research and work.
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	Jane Shakeshaft leads as a champion of the staffs work at the family centre and attends the Performance Review Days.

Frank Trip works with the team at Hart Street to help devise consultations and questionnaires that fit the needs of the children who attend.

Bill Kitson helps young people participate in events and activities and promotes participation actively Bill has supported work with Whitewood and Fleming for creative arts and has supported staff and young people to create a recruitment DVD for new and potential foster carers. Bill attends the action4 County and Divisional meeting for CLA representing the pathways service.

Pathways Team has an ethos for the participation and inclusion of young people in the service

Liz Cutis worked with Carol Abernethy on the 11 Million Take over Day promoting the involvement of young people and children in decision making and learning about services.

John Barrett manages the Furness Childrens services teams and promotes the involvement of young people and children in service design and delivery.  John is currently looking at a Furness Youth Parliament Group and matrix manages the Furness Participation Officer.  John ensures that participation is at the forefront and promotes involvement at higher managerial levels.  John is also championing the participation of young people and children with disabilities along with the Furness Participation Officer looking at ways to promote inclusive participation throughout Furness.
	
	3
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	Managers and leaders support innovation and encourage their staff and teams to work creatively with children and young people as well as joining in themselves from time to time

· Through staff meetings and team days

· Open Door policy for all the staff and children

· Support staff to work on own initiative

· Coffee Mornings

· Days out

· Residential and holidays

· Newsletters

· Questionnaires

· Key Workers

· Seeking funding for trips

· Incentive Stickers for young people

· Photos

· Compliments and complaints book

· County Magazine

· Celebration events for CLA

· Quiz for safer sex

· Through Pathways plans

· Informal chats

· Photographs

· Art work

· Purchase resources needed.

· Celebration events for CLA

All the above are monitored through team days and staff meeting in Furness.
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	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	There is a Celebration Day for children looked after which takes place every year.

There have also been many Children’s Services events for the 11 Million Takeover Day in Furness.  Manager and leaders have also engaged in the following:

· Decorated the Barrow Childrens Home and helped young people choose the scheme through consultation

· Raising funds for the sports association.

· Youth Opportunities Bid for the Childrens Home Summer House.

· Action4 meetings in Furness

· Celebration Days at the Childrens Home

· The early year’s team gives stickers for young people to say well done.

· Coffee Mornings throughout Furness Childrens Services

· County Magazine articles.

· Finding the Key Conference in London involving 15 young people and children.

· Green Hart Den Project leaning about community and wildlife.

· The Furness Participation Training on 24th March 2009


	
	2
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool

MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:
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