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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place



	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	- Staff working with children in Cumbria children’s services all work with the principles and guidance of the following documentation:

- Children Act

- UN Convention on the Rights of the Child

- Working Together

- Leaving Care Act

- Every Child Matters

- Every Disabled Child Matters Local Authority Charter

- Care Matters

- The existence of the Equality and Participation team and service. The original participation team was developed from consultation with young people. (action4 participation 2000)

- Established Corporate Parenting Panel

- Young people’s involvement in Child Protection Conferences

- Young people’s involvement in Children Looked After Reviews

- Carlisle Joint Schools Councils

- Individual schools councils

- The completion and implementation of Hear by Right, excellent response from managers in the Carlisle locality.

- Team around the child meetings
	
	2 (Adults)
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	- Participation strategy principles

- The action4 (Children in Care Council) terms of reference 


	
	2 (Adults)
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role
	- NYAS service

- UNCRC – Referenced in Participation Strategy


	
	2 (Adults)
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	- Children’s Trust Consultation – Brathay April 2005
	
	3 (Adults)
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	- Work has been undertaken on a pledge for Children Looked After, young people from the Carlisle Locality were involved with this work in 2007.

- Young people were involved in the development of The Grange’s statement of purpose.
	
	3 (Adults)
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	- There is some excellent working together in the Carlisle locality with partner organisation and community groups.

- The implementation of Hear by Right    has been agreed with the Children’s Trust.
	
	2 (Adults)
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners
	
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Having a formal mission statement that clearly states the organisations commitment to children and young people that is distributed throughout the area.

More children and young people to be involved in their child protection conferences, whether attending or participating through some other way.
	
	
	Consultation documents to be made with children and young people to support their participation.
	Can be difficult to get groups of children and young people together.
	
	Can be difficult to get groups of children and young people together.

	
	
	1.2


	Participation Strategy to be read by all children’s services staff.
	3
	Participation Strategy to be read by all children’s services staff.
	Time to be able to read the strategy
	
	December 2009
	

	
	
	1.3


	All staff to have access to and to know article 12 of UNCRC  and to be used in the recruitment process.
Equality and Participation Team to do an article on article 12 for Chat Room
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	Pledge for CLA needs to be finalised and sent out to all CLA and the staff that work with them, this work is ongoing.
	
	Al Carruthers
	
	
	
	

	
	ADVANCED
	1.6


	These values need to be formalised and documented
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	- Equality and Participation Team completing locality and county hear by right audits on behalf of Children’s services

- A small number of teams in the Carlisle locality have undertaken their own Hear by Right audits either in the past or currently.
- Interpreters are available if needed
	
	2 (adults)
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation

	- Existence of the Equality and Participation   team

- Participation Strategy

- Participation Representative Group

- Adoption Support Team have addressed in their team appraisal the need to develop feedback sheets to gain views about their service and re-draft information leaflets.
- The Strategy for Childrens Services 2008-2009 is currently still in draft format however the Equalities and Participation Team now have contracts confirmed and the bulk of the contracted work is detailed in the Strategy.
	
	2 (Adults)
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits
	- CAF can be initiated by children and young people.
- IEP’s are developed and reviewed with young people.
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy
	- NYAS

- SEN Code of practice
- Development of UK Youth Parliament (Brathay)
	
	3 (Adults)
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	- Young people’s groups are able to apply for funding for things they do through the Youth Opportunities Fund

- The strategy includes the work of the Equality and Participation team.
	
	3 (Adults)
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Hear by Right Audit to be undertaken on an annual basis.

	1
	Equality and Participation Team
	
	Can be difficult for some teams to dedicate much time to providing evidence for the audit.  Participation Officer to regularly be collating feedback that will populate Hear by Right Audits.
	Beginning immediately
	There views will be sought as part of the Hear by Right Process.

	
	
	2.2


	Many staff work hard to ensure that participation happens as it is part of their belief system that children and young people should be listened to and their views acted upon.  Each team to produce a brief statement about how they plan to involve children and young people in their service, could be incorporated into team plans.

	2
	Each team to produce a brief statement about how they plan to involve children and young people in their service, could be incorporated into team plans.

	None additional
	
	May 2010
	Children and young people who are working with each specific team to give their views on how they would like to be involved, this could be done a number of ways but two ideas are simply asking as part of day-to-day work or holding a special event for this year’s 11 Million Takeover Day.

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4
	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	- Many individual workers develop guidelines and contracts with children and young people they work with, they seek their views on the type/nature of support them may need etc. this can be evidenced through staff supervision and appraisal.

- Children and young people who are looked after are supported to prepare and plan involvement in reviews/ chair reviews.  In Quarter 3 08/09 the % of children and young people involved in their reviews was 97.3%.

- A number of activities took place in the Carlisle locality for 11 Million Takeover Day in 2007 and 2008 which looked at services and how these could be improved.

- Countywide review of services for deaf children involved two deaf young people.

- Young people’s views are sought for the regulation 33 visits, OFSTED visits etc. at the Grange.

- Work is being undertaken with LACES to ensure that PEP’s are in line with the Individual Learning Plans
	
	2 (Adults)
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	The following list includes some examples from the Carlisle locality, there are many more examples available.

- All teams spoken with in the Carlisle locality acknowledged the need and importance of engaging children and young people in any assessment and review process. 

- Informally many workers work with children and young people to develop plans for work that suit the individual child/family, this can be particularly important where a child has communication difficulties.This can include making contract, guidelines, children designing their own booklets , staff designing age/ability appropriate booklets to complete with the child etc.

- Pathways Plan for young people who are leaving care are worked on with staff and young people making them as unique and flexible as possible for each young person to ensure they address the needs of the individual.  The team are creative in their approach to undertaking their work.

- Pupil passports for transition to secondary schools for children with special educational needs, these can also be used when supply teachers are in school.

- Family Centres have displays of children’s art work and play equipment that can enable children to feel at ease.

- Artwork is displayed in the reception area of Children’s Services at Alfred Street North.

- Extended Services consulted children in local primary schools about play areas etc. and made the consultation informal and fun.

- SAT’s team using ‘smiley face’ systems to communicate with children and young people with LDD or language barriers.

- Young people involved in youth groups in the Harraby area of Carlisle arranged a local carnival and invited local service providers etc.

- Many children take part in the annual   review of their Special Educational Needs Statement and Individual Education Plans

- Many CLA take part in their CLA reviews and are involved in decisions about who attends, where and when the meeting is held etc.

- One of the independent reviewing officers for CLA in Carlisle writes a individual letter to children and young people about their review
	
	2 (Adults)
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	- Action4 (Children in Care council)

- Young Advisors

- School Councils

- Carlisle Joint Schools Council

- Teams that receive regular feedback from children, young people and their families include the Advice and Access Team and The Grange.

- The fostering service collect the views of CLA and children who foster, for foster carers reviews, this forms part of the annual review process and any issues that are raised by children and young people in the forms are dealt with .  A group of CLA (including some from the Carlisle locality) are current involved with changing these forms.
	
	3 (Adults)
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	- The Carlisle locality Learning Difficulties and Disabilities team have excellent links with James Rennie School and health.  They also links with community groups such as Brownies who they support in providing activities for children with disabilities.

- Adoption Support Team recently won an award for Post adoption consultation service jointly with the CAMHs service

- Pathways service has excellent links with the housing providers, this joint working has lead to more young people who are leaving care getting and keeping housing.  It is planned that young people will be able to present their own situation to the housing panel in the future. 

- Pathways also have good links with Connexions and the further education institutes in the area and are working to ensure that even the young people who are not in education, employment or training can access short courses.  In Quarter 3 08/09 the figure for care leavers in employment, education and training was 87.5%

- The Grange Children’s Home has excellent links with the police and has been involved with the Give Respect, Get Respect campaign.

- Children’s Services use Language Line to ensure that relevant documentation etc. can be interpreted into the first language of children and young people when needed.
	
	2 (Adults)
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	- Action4 and The Grange have links with ‘A National Voice’, a national organisation for young people who are looked after.

- Young people from the Carlisle locality were involved in the Worries and Wishes workshop with the team from the Children’s Commissioner’s Office
	
	2 (Adults)
	

	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	More teams to get involved with the 11 Million Takeover Day 2009 and for better information to be sent out so teams understand it is not just about job shadowing – ideas already suggested for 2009 11 Miilion Takeover Day in the Carlisle locality – CLA interview their social workers , e.g – have you done your stat visits, how are you feeling, is your office tidy etc!!  Young people involved in designing new posters, art work etc. for children’s services buildings.
	3
	Equality and Participation Team to over see, individual teams to arrange their own events.
	Time to arrange, plan and undertake events.
	Teams believing the 11 Million Takeover Day is about shadowing, ensure that ideas are shared and that the point and purpose of the day are clarified.
	November 2009
	In the various events.

	
	
	3.2


	- Being able to use video footage of children and young people (where appropriate) who do not wish/are unable to attend reviews and conferences to enable those attending the meetings to see the children’s progress and how they behave in different environments.

- Training in Makaton for Children’s Services staff as this is now widely used for children with communication difficulties and is also used in some mainstream schools now.

- Every staff team involved in this audit identified children’s services buildings as being unfriendly and often not adequately equipped with toys, toilet facilities, baby changing etc.  More child friendly buildings would make for a better working environment for children and young people and staff.

- Where age/understanding appropriate children to be written to personally regarding reasons for outcomes of assessments and how their views have been heard and acted upon.


	
	Individual workers
	- Relevant media equipment.

- Time at reviews and conferences to be able to watch the footage.

- Time and money for relevant staff to attend, beginning with essential staff such as those specifically working with children with communication difficulties.

- Better buildings
	Premises EIA
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	The structure of the housing panel would need to support the open involvement of children and young people.

More joint training for children’s services staff and partner agencies in Carlisle so that staff get to network and understand one another’s roles better.

As the number of people living in Carlisle for whom English is not a first language consideration more budgets will be needed for interpretation services.
	
	
	Support/training for young people to give them the confidence to speak up for themselves in the meetings.
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	- CRB checks for all staff working directly with children

- Teams preparing risk assessments for specific activities

- Effective complaints procedure complimented by NYAS

- Consent for photos/videos forms used (available on council intranet) where needed.

- National Care Standards
	
	2 (Adults)
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people
	- Rewards and reimbursement policy

- Budget of the Equality and Partcipation Team
	
	3 (Adults)
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	- Action4  meeting minutes – shared with relevant parties

- Feedback from 11 Million takeover day evidence of what has changed as a result of that day.

- Pieces of work from the Carlisle locality were referenced in the consultation finder exercise completed by Richard Frank (Connexions) for the Children’s Trust (2007)

- Minutes from Carlisle Joint Schools Council

- Minutes from young people’s meetings at the Grange.
	
	3 (Adults)
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	- Young people’s achievements are often recorded in ‘In touch’ the Children’s Services internal staff magazine.

- Adoption Support young people’s newsletter page

- Pathways take photocopies of young people’s certificates to keep record of what they have achieved and celebrate that with the young person.

- The Grange arrange celebration’s for young people appropriate to the level of education that they have accessed in that academic year.  One young person went from school to college and a dress and limo was arranged for her prom.
	
	2 (Adults)
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	- The young people’s handbook for The   Grange can be reviewed at the request of young people.
	
	3 (Adults)
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	- During the 11 Million Takeover Day 2008     the young people from the Grange were responsible for the Petty Cash budget for the day, which they managed well.

- The spending of the Youth Opportunities fund budget is agreed by young people.

- Rewards and reimbursement policy being developed
	
	3 (Adults)
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Feedback to be collected by all teams on at least an annual basis so that the views of children and young people can be sought on the services they are using.
	2
	Each team
	Forms to be created
	Deciding when and who will send them out
	
	They will be invited to complete the feedback forms.

	
	
	4.2


	Each team to allocate some money for enabling the participation of children and young people.
	3
	Each team
	Budget allocation
	Partcipation is everyone’s responsibility and must be reflected in individual team budgets
	2011
	

	
	
	4.3


	The need for a place to record participation and consultation activities with young people that is kept up to date so people can look up what work has been done to avoid unnecessary duplication and over consultation of the same children and young people.
A Carlisle locality  Annual report of services including what was spent, by who, what the young people thought about it and future aims.
	
	Equality and Participation Team
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	

	
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	- The Children Looked After Nurse has a job description which states that she must “ Facilitate empowerment where possible to enable young people and children to take part in decision making about their own health” Ensure the views of young people and children inform the future design and delivery of future health services.

- The Participation Officer has a job description which states that “To Support the development of opportunities for children and young people’s participation as part of the overall Children’s Services Strategy
	
	4 (Adults)
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	- Children and Young people were involved with the recruitment of current Director of Children’s Services and Head of Children and Families Social Care

- Young people in the Carlisle locality have been involved with interviewing Pathways staff.

- Young people have been involved in interviewing for the Homestays project.

- Young people are involved in interviewing staff at the Grange, a variety of methods for this are used.

- Some CLA have been involved with the creation of a DVD for the recruitment of foster carers.
	
	3 (Adults)
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Nothing specific
	
	4 (Adults)
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	- Modern Apprenticeship Scheme available in some areas of children’s services

	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	- Involved in recruitment of Participation Worker’s

- Involved in some senior management recruitment, including current Head of Social Care and Director of Children’s Services

- Involved in recruitment to Pathways team

- Involved in recruitment to Homestays.

- Involved in recruitment to the Grange.
	
	3 (Adults)
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees
	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Job descriptions tend to focus on the statutory requirements of the roles (if there are them), need to look at job description setting out clearly the skills and values needed to ensure the involvement of children and young people.

Staff to engage in the NYA and participation works training offered to enable further thinking around young peoples involvement and create valuable links with other agencies and workers nationally.
	3
	Organisational Learning and Development
	New descriptions
Time and budget


	
	2011
2011
	

	
	
	5.2


	Policy to be written regarding children and young people’s role in recruitment and selection, ensuring those involved receive appropriate training, reward and that they are recognised as a valuable member of the recruitment selection process and a respected as such.
	3
	Organisational Learning and Development
	Training to be available for young people to be involved.
Rewards policy to be finalised.
	Interest/lack of from children and young people
	2012
	As part of the recruitment process.
A number of young people in the Carlisle locality have already identified that they are most interested in interviewing fieldwork staff that they have direct contact with as opposed to management that they may never meet.

	
	
	5.3


	One to one policy to include Hear by Right Targets

Appraisal process to be explored
	
	Organisational Learning and Development
	
	It is a corporate template that can not just be changed.
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	Cumbria County Council to look into a scheme for employing more CLA as their corporate parents.
	
	Alan Culley (Pathways) is part of a working group looking at this.
	
	
	On
going
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	- A group of children and young people who are looked after from the Carlisle locality were involved in the planning, running and budgeting for the annual celebration day in 2008, they received accreditation from the Open College Network.

- Youth Opportunities Fund

- Large number of children and young people have been and will be involved in the development of the Carlisle Youth Zone, due to open in August 2010.
	
	3 (Adults)
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	- Participation training for staff in the Carlisle locality – 25 February 2009, attendance of 24 people from a good variety of services.

- Good Corporate Parenting Training since 2005

- Healthy Care Workshops

- Child Protection Training
	
	2 (Adults)
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	- Wots on 4 you website and leaflets available specific to the Carlisle locality which inform young people about a variety of youth services.
- Action4 website for children who are looked after

- Leaflets have been designed with CLA from the Carlisle locality to explain the review process

- Adoption Support team produce a newsletter, there is a young people’s page in that written for young people, by young people

- Information about the NYAS service is sent out directly to children and young people but the service is also actively promoted by IRO’s, Pathways and CLA team.
	
	2 (Adults)
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 
	- CLA from the Carlisle area have been involved in Good Corporate Parenting Training and training Independent Visitors for a number of years.
	
	3 (Adults)
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate
	- Action4 Carlisle group working on ways to ensure more children and young people can participate in the group.

- Carlisle Joint Schools Council
	
	3 (Adults)
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations
	- The Independent visitors training with which some CLA have been involved in run by the NSPCC

- Plans in place for CLA to be involved with training Independent Reviewing Officers.
	
	3 (Adults)
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 
	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	Leaflets for CLA need to be finalised, printed and also re-done for younger age groups and for children with communication difficulties.

Leaflets (For all areas of the service) need to be designed with children and young people explaining all processes that children and young people may go through.

Pathways team suggested that young people are able to access computers that have a young people’s intranet that gives details of local providers such as housing, family planning, GP’s etc.

	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	Pathways team suggesting setting up a peer mentoring scheme for care leavers.
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities
	- Participation Representative group

- Cathy Shea (Manager for Integrated services), John Pipes (Team Manager for Children Looked After team) Cllr Anne Glendinning attends and input into the Carlisle Locality action4 meetings.

- Corporate Parenting Panel
	
	3 (Adults)
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning
	- Managers and leaders support innovation and encourage their staff and teams to work creatively with children and young people as well as joining in themselves from time to time

- Through staff meetings and team days

- Support staff to work on own initiative

- Newsletters

- Questionnaires

- County Magazine

- Celebration events for CLA

- Through Pathways plans

- Informal chats
	
	3 (Adults)
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	- Celebration Day for Children Looked 

- Various Children’s Services events for the 11 Million Takeover Day

- Manager for Carlisle LDD team attended Jubilee House residential weekend – Aiming Higher for Disabled Children.

- Adoption Support Fun Day

- LDD Christmas Party

- Manger and staff at the Grange arrange annual celebrations for young people’s achievements at the end of the academic year.

- LACES Manager and team celebrate the academic achievements of CLA, with rewards etc.
	
	3 (Adults)
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  
	- Elected members attend county action4 meetings and some attended the specific training in regard to this in Feb 2005

	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	- action4 meetings

- Carlisle Joint Schools Council

- The Mayor visits the Grange annually and other elected members visit regularly both formally and formally. They do take away issues that young people raise.
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	- Review of Children and Young People’s Plan by children and young people

	
	3 (Adults)
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults
	
	
	
	

	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Children and young people to be more aware of the role of Corporate Parenting Panel
	4
	Equality and Partcipation team/CPP
	CLA to be given the opportunity to meet with the panel.
	
	2010
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	Better attendance at events for children and young people by senior staff and elected members

Staff support of children and young people’s involvement is also acknowledged in some form, e.g – a letter from Director of Children’s Services to recognise their excellent work.
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:





Carlisle Locality, 					March 2009		Liz Wright


Cumbria Children’s Services					Participation Officer 


					Carlisle Locality					
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