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	7 top priorities: mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	Shared values
	1.1 The participation of children and young people is a central commitment of the organisation
	The inclusion and participation of children and young people is a central commitment of the organisation as it is stipulated in both the Corporate Plan and Education Policy.  

1. Corporate Plan.  Our mission statement is: ‘to encourage people to enjoy and learn from the museum’s collections, buildings and gardens and to promote the study of the home.’
The statement places emphasis on people and learning, reflecting our fundamental commitment to the museum's educational role. The Geffrye is a resource for the public good and we will ensure that it is well maintained and efficiently managed and that access to the resource is easy, welcoming and

professional.

2. Education Policy – The mission of the Education Department is:’ to devise and deliver imaginative education programmes and learning experiences related to the museum’s themes for individuals and groups of all ages from diverse cultural, social and economic backgrounds.’

The Renaissance Business Plan shows a clear commitment to investing in the engagement and participation of children and young people through specific programmes such as the Youth Programme and engagement activity directly related to Stories Of The World (SOTW).

The Diversity Action Plan shows a clear commitment to providing work-based learning opportunities for young people, involving them at the heart of the organisation. 

	To follow – summer 2010
	2 .5
	

	Strategies


	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	Youth Programme provision.

There is a commitment to providing high quality creative programmes for independent young people, youth groups and secondary schools as well as young people with learning and/or other disabilities.  This commitment is central to Education policies, Renaissance Business Plans and Corporate Plans. 

Key staff, roles and resources have been identified and are in place to implement the above commitment.
Through involvement in the Stories of the World project the Geffrye Museum as a whole is committed to deep and sustained engagement with young people through the V50 volunteer programme as well as the active involvement of young people in the curatorial, exhibition, display, design, interpretation and marketing elements of the project.


	To follow – summer 2010
	3
	

	Structures


	3.1 Children and young people are consulted on and help review structures for their active involvement
	This priority is achieved largely through the Learning Department.  

Consultation with children and young people is currently focused on programmes and provision that is relevant to their age group.  This includes focus groups, end of project interviews, informal evaluations and summary                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                evaluations.  However, this could be improved to include consultation on more strategic developments of the organisation as they relate to them. 


	To follow – summer 2010
	2.5
	

	Systems


	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	The Learning Department is good at recording all youth and community engagement.  This can be accessed though our quarterly data collection files. Evaluation has been specific to individual programme needs using Generic Learning Outcomes and Generic Social Outcomes where appropriate.  Learning from these programmes has been shared in a variety of ways including at internal meetings, through case studies given at professional conferences, by the organisation of skills sharing events and via contributions to professional journals.  However, this could be improved to involve young people more.   

 
	To follow – summer 2010
	2.5
	

	Staff


	5.1 Relevant job descriptions specify skills and commitment to active involvement
	Job descriptions in the Learning Department specify commitment to the active involvement of children and young people.  New staff are also made aware of child protection policies.


	To follow – summer 2010
	2.5
	

	Skills & knowledge
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people


	There is a sound basis at present for capacity building for staff to gain skills in this area, the appraisal system helps to identify areas of need.  There was National Youth Agency (NYA) training provided for the Education Team as well as wider staff through the SOTW budget.  The Geffrye Museum has been granted the Investors in People Award. 


	To follow – summer 2010
	2
	

	Style of leadership
	7.1 Key managers and leaders are effective champions for the active involvement of children and young people, with clearly identified responsibilities
	The Head of Learning and Education and the Deputy Director are effective champions for the active involvement of children and young people.   
	To follow – summer 2010
	2
	


	7 top priorities: planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	Shared values
	1.1


	A. Make clear in publicity how participation can happen and clearer on website.
B. Improve consultation when developing plans for Education policy.
C. Bring all departments on board with increased visibility and participation of young people in diverse areas of museum work.
	1
	Head of Learning and Education, SOTW Project Manager and Youth and Community Engagement Officer and wider Education Department.  The cooperation of additional departments is also required.


	Gradual process between November 2009 and ongoing
	This is achievable 
	A. March 2010

B. April 2010

C. Ongoing begin process January 2010
	- Set up a Youth Advisory Panel (YAP)

- Create volunteer and consultancy opportunities for young people

- Involve the above young people in plans.

	
	Strategies
	2.2
	A. Review staff roles and responsibilities to ensure that the active involvement of children and young people is agreed and in place.

B. Involve young people in the development of relevant plans and policies including a plan for youth engagement contained within the Education Policy.

C. Make information more available to young people and consult them about relevant formats. 

D. Communicate change and how they helped shape it.


	3
	Head of Learning and Education with support from HR Officer and Management team, SOTW Project Manager and Youth and Community Engagement Officer and wider Education department Young Consultants. 
	Gradual process between November 2009 and ongoing 
	This is achievable
	A. March 2011

B. April 2010 and ongoing.

C. Sept 2010 

D. Ongoing
	The youth engagement plan will be reasonably shaped by the YAP, V50 volunteers and Young Consultants. 

 

	
	Structures
	3.1
	- Improve consistency and clarify approach to the consultation of young people. 

- Consult young people on more strategic plans and programming such as the Education and SOTW plans and on opportunities to be more involved in the SOTW project and wider museum work e.g marketing and exhibitions.


	2
	SOTW project team and Education team other departments where work crosses over.
	Gradual process between November 2009 and ongoing 
	This is achievable
	Begin process January 2010
	YAP and young consultants will have general and strategic oversight of plans for youth engagement through SOTW.  Opportunities to sit on the SOTW project board.

	
	Systems
	4.3
	- Need to improve evaluation systems for youth participation.   - Need to improve the sharing of learning/outcomes/results in order to evidence change and impact measures to stakeholders and continue to develop opportunities for youth engagement.


	2
	SOTW and Youth team.
	Time and staff commitment
	Achievable
	Begin February 2010 with aim of being able to evidence change by March 2011
	Young people will be involved in the method of their own evaluation. 

	
	Staff 
	5.1


	- Review existing Learning and Education job descriptions to ensure they are up to date.      

- Review which other Museum posts are relevant to effective youth engagement in order to make effective changes to their job descriptions. 


	4
	Head of Learning and Education and HR Officer with support from Senior Management Team.
	Begin work September 2010 
	Achievable
	By March 2011
	Consult YAP and Young Consultants on the roles they think are relevant to their visitor experience and the types of skills they would value.

	
	Skills & knowledgee
	6.2
	Offer training and development opportunities to other departments so that we establish shared value around participation.
	1
	Head of Learning and Education, SOTW team and relevant trainers and key members of staff.
	NYA training opportunities to work cross departmentally with young people, identify other training and development opportunities as appropriate including Health and Safety, Safeguarding and facilitation skills.


	Achievable but dependant on staff time and availability
	Begin February 2010 and ongoing 
	Young people can contribute to training and create opportunities for young people and professional staff to work together. 

	
	Style of leadership
	7.1
	- Review whether any other key managers and leaders need to become champions of the active involvement of children and young people. 

- Existing champions to continue to be advocates at all levels of the organisation and to external stakeholders. 


	4
	Led by Head of Learning and Education.
	Staff time and commitment 
	Achievable 
	By March 2011
	- Consult YAP and Young Consultants on the roles they think are relevant to their visitor experience and the types of skills they would value.

- Provide opportunities for young people to be their own advocates at SOTW project board and internal staff meetings. 




Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool

MAPPING

1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.

The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation:    					Contact: Hannah Lake


Geffrye Museum, London: World City 			hlake@geffrye-museum.org.uk


Home, Stories of the World			 
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