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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	Staff working with children in Cumbria children’s services all work with the principles and guidance of the following documentation:

· Children Act

· UN Convention on the Rights of the Child brought about by work done with ‘Youth Work In Cumbria’ and prevalent in material produced by action4

· Working Together to share the views of young people and children and maintaining direct communication between young people and the Head of Childrens Services

· Leaving Care Act Children (Leaving Care) Act 2000 (c. 35) 19A It is the duty of the local authority looking after a child to advise, assist and befriend him with a view to promoting his welfare when they have ceased to look after him.
Every Child Matters Consultations took place in 2006 and 2007 to involve young people and children and develop Cumbria’s Contract. This is currently in development.

As well as all the above Cumbria has an Established Corporate Parenting Panel.
	
	
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	Young people and staff work together to make things better by developing a Draft Participation Strategy for Cumbria County Council. This strategy details Childrens Services Vision and at the heart of it’s priorities aims to involve children and young people.

The Council are also acknowledging participation through the development of a baseline Hear by Right  Audit for Childrens Services in East.

NYAS seeks to provide and develop its services through the active participation of young people, who are involved at all levels of the organisation. NYAS state in their mission statement: "To enable children and young people to have a voice by providing independent and confidential advice, information and advocacy services
Cumbria’s Contract is currently being developed and details the shared views of staff and young people and the commitment to meet young peoples needs throughout Cumbria.

The action4 (Children in Care Council) terms of reference 

Care Standards

Welcome packs for the Childrens Home recognise shared values of young people and staff as well as rules within the home which comply with the rewards scheme

Adoption and Support have a commitment to work with young people and work with the families and adopters through Every Child Matters.


	
	
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	NYAS is committed to working towards full implementation of the UN Convention on the Rights of the Child and in particular Article 12 which concerns the right of every young person to be consulted in all matters affecting them.  NYAS seeks to provide and develop its services through the active participation of young people, who are involved at all levels of the organisation.
Every Child Matters information is informed and influenced by this act and is included in the Cumbria Contract for young people and children (Pledge)
	
	
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	Many children take part in the annual   review of their Special Educational Needs Statement and Individual Education Plans

Many CLA take part in their CLA reviews and are involved in decisions about who attends, where and when the meeting is held etc.
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	The implementation of Hear by Right    has been agreed with the Children’s Trust.
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Having a formal mission statement that clearly states the organisations commitment to children and young people that is distributed throughout the area.

More children and young people to be involved in their child protection conferences, whether attending or participating through some other way.
	
	
	Consultation documents to be made with children and young people to support their participation.


	Can be difficult to get groups of children and young people together.
	
	Can be difficult to get groups of children and young people together.

	
	
	1.2


	Participation Strategy to be read by all children’s services staff.
	
	Participation Strategy to be read by all children’s services staff.
	Time to be able to read the strategy
	
	December 2009
	

	
	
	1.3


	All staff to have access to and to know article 12 of UNCRC  and to be used in the recruitment process.
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	These values need to be formalised and documented
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	The Equality and Participation Team are completing locality and county hear by right baseline audits to map participation across Childrens Services.
The previous Children Rights Officer compiled an Audit of services young people were access in terms of leisure activities.

Currently the Participation Team is mapping resources available to her and providing this information to the OL&D Team.  This audit will benefit other workers and young people across the County as well as East.


	
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation


	The Strategy for Childrens Services 2008-2009 is currently still in draft format however the Equalities and Participation Team now have contracts confirmed and the bulk of the contracted work is detailed in the Strategy.


	
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits
	
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy
	NYAS

SEN Code of practice

	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	Young people’s groups are able to apply for funding for things they do through the Youth Opportunities Fund

The strategy includes the work of the Equality and Participation team.
	
	
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement 
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	A small audit of staff’s knowledge, qualifications and skills and learning objectives to be done by each team.  Appraisals might be expanded to cover this area.

Teams may feel the benefit of mapping their own resources.  A database could be made to store information on equipment and resources available to promote the participation on young people and children and include them in decision-making.
	
	Equality and Participation Team
	
	Can be difficult for some teams to dedicate much time to providing evidence for the audit.  
Participation Officer to regularly be collating feedback that will populate Hear by Right Audits
	Beginning immediately
	There views will be sought as part of the Hear by Right Process.

	
	
	2.2


	Many staff work hard to ensure that participation happens as it is part of their belief system that children and young people should be listened to and their views acted upon.  Each team to produce a brief statement about how they plan to involve children and young people in their service, could be incorporated into team plans.


	
	Each team to produce a brief statement about how they plan to involve children and young people in their service, could be incorporated into team plans.


	None additional
	
	
	Children and young people who are working with each specific team to give their views on how they would like to be involved, this could be done a number of ways but two ideas are simply asking as part of day-to-day work or holding a special event for this year’s 11 Million Takeover Day.

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	A number of activities took place in the East locality for 11 Million Takeover Day in 2007 and 2008 that looked at services and how these could be improved. These are as follows:

Cumbria Constabulary is offered young people the opportunity to take part in police dog training at Penrith Police Headquarters. Afterwards, there was a debate from which their views were shared into the police planning process currently underway which decide the police priorities for Cumbria in 2009/10. 

A young person from Underlay Hall School in Kirby Lonsdale shadowed PC Simone Cookson on a tour of duty. The day included a selection of meetings and emphasised how Cumbria Constabulary work in partnership in South Lakeland with other partner agencies that have an impact on young people in the area.

High Hesket CE School: Four Year 6 pupils took part in the Young Sports Leaders Award and also took the role of teacher for the day. This involved planning and delivering the lessons in all classes of the school on Friday 11 November.


• Warcop Church of England Primary School: Year 5 and 6 pupils at the school planned and taught a writing session. The pupils also got involved in assessing the work produced and evaluating their lessons.

Young people attend action4 Children in Care council meetings to share their views and are listened to.

Social work staff attend the action4 Children in Care Council and ensure that important information is given to young people to include their views and share communication about current topics.

Work is being undertaken with LACES to ensure that PEP’s are in line with the Individual Learning Plans


	
	
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	· Young people attend action4 Children in care council meetings to share their views and are listened to.

Sedbergh Drive Short Stays Children’s home is a purpose built home to accommodate up to six young people of mixed gender and significant emotional and behavioural difficulties.  Sedbergh Driver offers a range of approaches including the following:

· Coping strategies

· Behaviour Management

· Conflict Resolution

· Incentive based targets/rewards

· Structure routines

· Communication networking

· Advice on accessing local services

· Life Skills

· Advice and Support in creating a crisis management plan

· Independent skills

· Social Skills

· Preventative Interventions

· Activities, creativity and positive interactions

Fundraising took place to enable two young people in Kendal to visit Africa so they could experience education and life in another country. The young people were in charge of the event and contacted County Councillors and many Children’s Services staff who helped by contributing to the fund and helping out on the day of the Coffee morning.

Finding the Key Conference
In May 2008 over ninety people from all over the country attended our conference, a memorable day with looked after children playing a major role throughout.
“Be My Sunshine”, Foster DVD – new recruitment DVD made with looked after children working with the company. This film will dovetail with a new Foster Care recruitment campaign that Cumbria Children's Services will run in 2009.

Born Survivor – working in partnership with the Media Trust UK we plan to create ten short films for broadcast on Charge TV.
Creative Activities offered during workshops 

Digital film, use of cameras, use editing software (Final Cut), blue screen

Photography

Digital Music using Garage Band

Slideshows

Printing/laminating of photographs

Song writing

Keyboards

Steel Pans

Group percussion using djembes

During the workshops the young people worked alongside our artists to produce seven short digital pieces of work, including short films, a music/photography slideshow, a song, an audio story, the young people also requested that we film a final evaluation meeting.

Extended Services consulted children in local primary schools about play areas etc. and made the consultation informal and fun.

SAT’s team using ‘smiley face’ systems to communicate with children and young people with LDD or language barriers.

	
	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	School Councils

The fostering service collect the views of CLA and children who foster, for foster carers reviews, this forms part of the annual review process and any issues that are raised by children and young people in the forms are dealt with


	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	Pathways service has excellent links with the housing providers, this joint working has lead to more young people who are leaving care getting and keeping housing.  It is planned that young people will be able to present their own situation to the housing panel in the future. 

Pathways also have good links with Connexions and the further education institutes in the area and are working to ensure that even the young people who are not in education, employment or training can access short courses.  In Quarter 3 08/09 the figure for care leavers in employment, education and training was 87.5%

Children’s Services use Language Line to ensure that relevant documentation etc. can be interpreted into the first language of children and young people when needed.


	
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	More teams to get involved with the 11 Million Takeover Day 2009 and for better information to be sent out so teams understand it is not just about job shadowing – ideas already suggested for 2009 11 Miilion Takeover Day in the Carlisle locality – CLA interview their social workers , e.g – have you done your stat visits, how are you feeling, is your office tidy etc!!  Young people involved in designing new posters, art work etc. for children’s services buildings.
	
	Equality and Participation Team to over see, individual teams to arrange their own events.
	
	
	November 2009
	In the various events.

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	NYAS provide Complaints Advocates: Providing independent support in complaints procedures

Health Assessments are completed with the Local Looked After Childrens Nurse.
	
	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	Budget of the Equality and Participation Team


	
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	Action4 Children in Care Council meeting minutes are shared young people and Local teams to ensure the views of young people are shared and taken into consideration.

Feedback collected from 11 Million takeover day events of what has changed as a result of the events.

Previously the action4 newsletter included evidence of change arising from young people becoming part of activities in their localities.  The newsletter also went to staff and managers to ensure the communication link was maintained.

Young people from South Cumbria were involved in a Whitewood and Fleming project that looked at raising the profile of children Looked After.  A CD and various Media resources were produced to enable the recruitment of future foster carers and the recruitment of young people and children in future projects.
	
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	Young people’s achievements are often recorded in ‘In touch’ the Children’s Services internal staff magazine.

Adoption Support young people’s newsletter page

Pathways take photocopies of young people’s certificates to keep record of what they have achieved 
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	
	
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	It is important to review your risks assessments regularly to ensure that the control measures you have put in place are still effective.  To promote and build on systems that are in place and ensure they are used by all.

The Hear By Right mapping and planning audit is part of a wider County audit and is also shared with the National Youth Agency for sharing and leaning nationally.

Policies and procedures should be reviewed and updated by young people and partners at County action4 meetings and other relevant meetings for all children and young people.

Young people and staff to work in partnership to evaluate the impact of participation on the organisation.

Incentive and rewards Policy.

There is no current incentive policy for young people.
	
	
	Policy to show how young people can be involved and supported to participate in the training of potential adopters.

Brief and debrief to enable further learning from each session.

Feedback forms for young person to enable reflection on the event and share practice.

The Participation and Equalities Team are currently looking this at for the County action4 CICC.  Pathways need to engage with this policy to ensure it meets the needs of its young people and that they have an in put in decision-making.  The policy could be spread out to cover all services in the council who use incentives and rewards.
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	The need for a place to record participation and consultation activities with young people that is kept up to date so people can look up what work has been done to avoid unnecessary duplication and over consultation of the same children and young people.

A East Annual report of services including what was spent, by who, what the young people thought about it and future aims.
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	The Children Looked After Nurse has a job description which states that she must “ Facilitate empowerment where possible to enable young people and children to take part in decision making about their own health” Ensure the views of young people and children inform the future design and delivery of future health services.

The Vacant position for the East Participation Officer has a job description which states that “To Support the development of opportunities for children and young people’s participation as part of the overall Children’s Services Strategy
	
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Staff to take part in Participation training

Staff to engage in the NYA and participation works training offered to enable further thinking around young peoples involvement and create valuable links with other agencies and workers nationally.

Job descriptions tend to focus on the statutory requirements of the roles (if there are them), need to look at job description setting out clearly the skills and values needed to ensure the involvement of children and young people.
	
	
	Time and Budget

Time and Budget
	Manager to give time to staff as part of their training needs.  Training could be written in as a target in the yearly appraisals.
	
	

	
	
	5.2


	Policy to be written regarding children and young people’s role in recruitment and selection, ensuring those involved receive appropriate training, reward and that they are recognised as a valuable member of the recruitment selection process and a respected as such.
	
	Organisational Learning and Development
	Training to be available for young people to be involved.

Rewards policy to be finalised.
	
	
	As part of the recruitment process.

A number of young people in the Carlisle locality have already identified that they are most interested in interviewing fieldwork staff that they have direct contact with as opposed to management that they may never meet.

	
	
	5.3


	Supervision of staff to include how each staff member is involving young people in participation and to include reflective practise. Young people may want to contribute to a monthly update of staff at the home to support them
	
	
	Time and Budget

Time and Budget
	Young people may want to contribute to a monthly update of staff at the home to support them
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	East action4 applied for funding to contribute to sustaining the group.  They received just over £2000 for activities that promote their confidence and self esteem and increase the involvement of young people and children in service development.  The young people wrote the funding application and made the decisions.

Childrens services offer training for young people and also seek other organisations that can offer training to young people to meet their needs.  The training includes:
· Life story work

· Music Lessons

· Photography GCSE

· Self Esteem training

· Sexual Health training

· South Cumbria Rape and Abuse Service personal safety

· Supporting young people to take part in education employment and training.

· Training- for school council to go back to their own school groups. Primary and Secondary.


	
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	The Participation team are starting to offer the first round of hear by right and participation training for staff in the East on 25th March 2009.

The Participation team have also included the voices and views of young people and children from around the County to deliver young people’s perspectives of being a child in care in the Good Corporate Parenting Training since 2005
	
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	The Pathways service has a foyer where information on Health Education, sex education drugs and alcohol and many more are available to young people.

The Participation Officer disseminates information to young people and children about events and meetings that allow young people and children to access and participate.

Wotson4u website and leaflets available specific to the East locality

Action4 website for children who are looked after

The Adoption Support team produce a newsletter, there is a young people’s page in that written for young people, by young people

Information about the NYAS service is sent out directly to children and young people but the service is also actively promoted by IRO’s, Pathways and CLA team.
	
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	The Independent visitors training with which some CLA have been involved in run by the NSPCC

Plans in place for CLA to be involved with training Independent Reviewing Officers.
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Produce a policy on children and young peoples access to information.

Produce an annual audit of staff skills to develop a plan on actively involving young people and children.

Create opportunities for young people to experience different ways of participating and share experiences.
	
	
	
	
	
	

	
	
	6.2


	Training for adults, which requires the in put of young people should be planned around the child and their education.  Children should not be expected to leave school to take part in training for adults unless it is to develop their own skills and contributes to their personal CV.
	
	
	
	
	
	

	
	
	6.3


	Pathways team suggested that young people are able to access computers that have a young people’s intranet that gives details of local providers such as housing, family planning, GP’s etc. and also has access to the internet to enable children and young people to do research and work.
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	Bill Kitson helps young people participate in events and activities and promotes participation actively Bill has supported work with Whitewood and Fleming for creative arts and has supported staff and young people to create a recruitment DVD for new and potential foster carers. Bill attends the action4 County and Divisional meeting for CLA representing the pathways service.

Pathways Team has an ethos for the participation and inclusion of young people in the service
	
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	Managers and leaders support innovation and encourage their staff and teams to work creatively with children and young people as well as joining in themselves from time to time

· Through staff meetings and team days

· Open Door policy for all the staff and children

· Support staff to work on own initiative

· Coffee Mornings

· Days out

· Newsletters

· Questionnaires

· County Magazine

· Celebration events for CLA

· Quiz for safer sex

· Through Pathways plans

· Informal chats


	
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	There is a Celebration Day for children looked after which takes place every year.

The participation workshops taking place on 25th March

Attendance at the Action4 meetings in South Cumbria
	
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  
	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults
	
	
	
	

	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool

MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools that are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 			Date:			Contact:
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