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______________________________________________________________

Background

This document aims to provide support for Connexions Partnerships and their Partners to enable them to begin to measure the impact of the active involvement of young people in Connexions.  

This document has built upon previous guidance from DfES, including The Active Involvement of Young People in the Connexions Service, Managers and Practitioners Guide.

The document also builds upon current good practice within Partnerships and their partners.

This package has been developed by Claire Marsden on behalf of the Participation and Volunteering Team in consultation with a range of partners, including young people.  We would like to thank Connexions Humber, Kirklees Metropolitan Borough Council and Government Office for the East for their active involvement in the development of this document.  We would also like to thank Connexions West Yorkshire, Barnsley Youth Service and Government Office for Yorkshire and The Humber for providing feedback.

We would like to thank the National Youth Agency and Local Government Association for permission to utilise the Hear by Right standards within a Connexions context.  For further details of the Hear by Right Framework, please contact the National Youth Agency on 0116 285 3700 or www.nya.org.uk 
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Purpose of this document

The purpose of this document is to enable Connexions Partnerships and their partners to begin to measure the impact of the active involvement of young people. 

The document is split into 2 sections.

Section 1 aims to highlight why Partnerships need to measure the impact of active involvement and sets a context for the work.

Section 2 gives a number of examples of areas for active involvement to help Partnerships to think about measuring impact.  

It then aims to highlight the need to measure impact, focusing on 3 key areas:

Impact on:

· The quality and effectiveness of the Connexions Partnership 

· The young person’s personal and social development

· The community as a whole. 

The document sets out a number of impact areas which can be used as a starting point to measure impact and inform planning year on year.
The document will:

· Provide an overview of why Partnerships should begin to measure the impact of active involvement

· Raise a number of key questions which Partnerships should ask themselves in relation to active involvement

· Highlight the use of the Hear by Right standards framework.

· Gives examples of how Partnerships can begin to measure and evaluate impact

This document is not necessarily a “how to” guide, but instead sets out some basic principles and highlights good practice among Partnerships and should be used as a self assessment tool on an annual basis.  

1
Section One

1.1
Overview of the values of active involvement

The active involvement of young people in Connexions has underpinned the design, planning, delivery and evaluation of the Connexions Strategy.  The development of Connexions has been influenced and driven by young people, to ensure that the service meets their needs.

The active involvement of young people is most likely to succeed when:
· Active involvement is seen as a key element of accountability 

· The diversity of young people is recognised

· Young people are valued

· Involvement is underpinned by adequate resources of expertise, time, money and organisational systems and processes

· There are systems and processes for evaluating and continuously improving the young people’s involvement and for feeding back to them on changes that have resulted from their involvement.

(The Active Involvement of Young People in the Connexions Service, Managers and Practitioners Guide, 2001)

2
Why should Partnerships measure the impact of active involvement of young people in Connexions?

2.2.1 Connexions Partnerships should now be at the stage that they can ask the questions, “What impact has the active involvement of young people had on the design, planning, delivery and evaluation of the Connexions strategy and what difference has the active involvement of young people made?”

2.2.2 Through measuring impact, a Partnership will be able to recognise both its strengths and weaknesses.  A Partnership that does this is more likely to improve its performance of active involvement of young people year on year.

2.2.3 Through carrying out an assessment of impact, Partnership will be working within a culture of continuous improvement.  They will be able to link the quality statements outlined within the OFSTED framework and therefore replicated in the Self Assessment schedule.
2.2.4 The Local Government Association and the National Youth Agency have developed a tried and tested standards framework for organisations to assess and improve practice and policy of the active involvement of young people.  Many Local Authorities now use the framework as a quality assurance mechanism, which is leading to improved services.  

2.2.5 Connexions Partnerships are encouraged to use standards for active involvement, such as the Hear by Right Framework to improve their performance on the active involvement of young people.  

3
OFSTED inspection Framework

3.1
The Connexions Partnerships - A framework for inspection sets out the principles and evaluation criteria to be applied in the inspection by the Office for Standards in Education (OFSTED) of the Connexions Partnerships.   

3.2
The active involvement of young people in the design, planning, delivery and evaluation of Connexions underpins the OFSTED inspection framework.  The framework guides the work of inspectors engaged in the inspection and will be of interest to Connexions Partnerships, voluntary and statutory agencies and partners involved in the Connexions service, such as local authorities, schools, colleges, statutory and voluntary youth services, careers companies, and to young people. 

3.3
Partnerships should use the information in this guidance note to gather information required for Self Assessment and OFSTED.
4
Key questions to consider to begin to measure the impact of active involvement.

1 What evidence exists around involving young people?  

2 What evidence of change exists as result of IYP in developing plans for the service?

3 What evidence exists of change in service delivery through IYP?

4 What impact have these changes had on young people and the level of service they receive?

5 What impact has IYP had on the community as a whole?

5
How can Partnerships prepare themselves to begin to measure the impact of active involvement?

· Firstly, Partnerships should want to improve the way in which active involvement of young people underpins the strategic direction of the Partnership. (See guidance document on Developing Strategies for the Active Involvement of Young People in Connexions, 2004, www.connexions.gov.uk)

· Partnerships should begin to develop standards for IYP to enable young people to understand the levels and quality of service they can expect (which is based on their needs).   For example, some Partnerships have used Hear by Right as their standards framework.

· Partnerships should develop performance indicators based on their standards framework for IYP to collect data that demonstrates how well a standard is being achieved.

6
Principles of Hear by Right – an example of a standards framework

Hear by Right in an example of a standards framework for mapping and planning young people’s active involvement.  It sets out a number of standards relevant to any organisation working with children and young people, including Youth Services, Connexions Partnerships and Local Authorities.  The aim is to offer a mapping and planning tool, available electronically on the accompanying CDROM, to enable organisations, with young people’s involvement and drawing upon their evidence, to map and plan for the effective participation of children and young people.  The Hear by Right 7 “S”s standards framework can relate to Connexions Partnerships.

For each standard, organisations are given indicators by which they can assess their progress in relation to the involvement of young people and be able to assess whether they are at the emerging, established or advanced stage with reference to active involvement.  

The NYA has piloted the standards with a number of Local Authorities to assess their usefulness.  Hear by Right offers an excellent starting point for discussing active involvement and is a voluntary tool to help raise the profile of and monitor the active involvement of young people.  

For more information on Hear by Right contact the National Youth Agency or see there website www.nya.org.uk.

7
To evaluate the impact and measure the success of active involvement Partnerships should consider:

Inputs: what is being put in to facilitate IYP, for example:

· Level of funding, staffing and resources from the Partnership and its partners

· Other forms of support e.g. volunteer time

· Specified effort to ensure that Partnership decision-making is accessible to young people and is open to their influence, e.g. jargon free documents / appropriate timing of meetings.

Outputs: what is being produced, for example:
· Numbers of young people involved

· Number of IYP groups 

· Numbers of young people consulted

· Number of young people receiving an accredited reward

· Number of young people who demonstrate that they have developed personal and social development skills

· Number of young people moving on to be actively involved in other community based activities

Outcomes: what changes have been made as a result of active involvement i.e. what impact has active involvement had on:
· The partnership 

· Young people 

· The wider community  

It would also be useful for Partnerships to demonstrate how they have evidenced (both qualitative and quantitative) the process of the outcomes they have achieved.  For example, certificates for young people for recruitment and selection, a record of accredited outcomes for young people, numbers of young people involved in consultations, numbers of groups consulted, notes from focus groups with young people, photography / video evidence etc.

Section two gives an example of how Partnerships can begin to measure the impact of active involvement of young people in Connexions.

Section two

Measuring the impact of the active involvement of young people in Connexions – examples of impact 

Partnerships should use the table below to help them to evaluate the impact of the active involvement of young people.   This can then be utilised as evidence of impact for active involvement work within the Partnership, including OFSTED.  It can also link to reports that Partnerships complete on an annual basis on involving young people activity, as detailed in Action Note 137.
Explanation of table 1

In the first column we have included some examples of involving young people activity areas.  Partnerships should include their own areas of work within this column.

The second column focuses on inputs and Partnerships are asked to consider what is being put in to facilitate IYP (e.g. resources, staffing, money etc)

The next column as Partnerships to state their outputs i.e. what is being produced e.g. numbers of young people involved, number of IYP groups, numbers of young people consulted

The final column asks for outcomes in relation to three key areas i.e. what impact has the active involvement of young people had on i) the partnership, ii) young people and iii) the community. 
Table one

	Areas impact for active involvement
	 Inputs – what the Partnership has put in
	Outputs: what is being produced / achieved
	Outcomes: what changes have been made as a result of IYP on the partnership, young people and the community – i.e. what impact has IYP

	Active involvement of young people in the Connexions Youth Charter


	· One weekend residential

· £3000 residential cost

· £1000 consultation cost

· 20 days youth worker time to facilitate

· 5 days marketing manager time

· 5 QA manager time

· £1500 print and marketing cost
	· 20 young people actively involved

· 150 young people involved in consultation

· 10 schools involved in consultation

· 5 youth projects involved in consultation

· 5000 credit card sized entitlement Charters produced

· Web page produced with feedback form
	On the Partnership:

· The Partnership has an explicit statement of value that is supported by young people

· It provides a “label on the tin” for Connexions and tells young people what the service is – in other words it is a customer focused marketing tool

· Young people are aware what’s on offer, what they are entitled to and where to find it. It offers an incentive for young people to use the service and “spread the word” to their peers.

· It increases confident take-up of services by young people, particularly those who are often marginalised

etc.

	
	· 
	· 
	On young people

· Gained knowledge about what Connexions has to offer them and what they are entitled to

· Met new friends through being involved – contributing to social integration


etc.

	
	· 
	· 
	On the community:

· Young people have a stake in the organisation / wider community

· Through active involvement, young people become responsible and active citizens within their communities 
· etc.

	Active involvement in recruitment and selection
	· 2 days training for 20 young people

· 1 days training for adults and young people

· Develop package for active involvement of young people in recruitment and selection

· Cost of travel, expenses and vouchers for young people’s involvement


	· Pool of 20 young people available for recruitment and selection

· 20 young people have the knowledge, skills and understanding of recruitment and selection procedures

· Adults have knowledge, skills and understanding on involving young people equally in recruitment and selection
	On the Partnership

· The Partnership has access to a pool of young people who have the skills, knowledge and experience to be actively involved in all aspects of recruitment and selection
· The Partnership will recruit a higher calibre of staff who can relate to and meet the needs of young people
· The Partnership will ensure that adults on the recruitment and selection panels can work equally alongside young people and encourage young people to be fully involved
· Due to active involvement, staff recruited will be young-person centred in their practice, and will help the organisation to remain focused in this way.
etc.

	
	· 
	· 
	On young people

· Young people will develop the skills and awareness needed for recruitment and selection, e.g. equal opportunities and anti – oppressive practice, verbal and non-verbal communication skills, listening skills, negotiation and decision making skills, working with others in a team
· Young people will have a real say in who works for the Partnership and therefore receive a better quality of service as staff will be able to relate to them and work to meet their needs
· Young people’s confidence will increase through being involved
etc.

	
	· 
	· 
	On the community

· The wider community will have access to staff who have the skills and attributes needed to work with all young people

etc.

	Young people involved in marketing and communications
	· Consultation with sample group of young people including hard to reach groups

· Residential weekend to actively involve a group of GNVQ marketing and graphic design students developing materials 

· 1 consultation event with wider groups to check out whether materials meet their needs
	· Young people fully consulted

· Marketing students develop ideas and designs based on original suggestions from wider groups

· X number of materials produced


	On the Partnership

· The Partnership has consulted with hard to reach groups to ensure that they market their products effectively and get the message across

· The Partnership has access to a group of young people who are skilled up in marketing and communication, design and layout for printing

· The Partnership produces materials which are accessible to young people i.e. saves resources and time in the long run as young people will access materials as they are young people friendly

· Young people will promote the service through word of mouth as they have been actively involved

etc.

	
	· 
	· 
	On young people

· Young people who are hard to reach have a say in how they can be targeted for the Partnership

· Marketing and communications, art and design students have a chance to be actively involved in a real marketing campaign and can use this as a GNVQ project 

· Young people receive information in a young person friendly format

etc.

	
	· 
	· 
	On the community

· The wider community is fully aware of what Connexions has to offer and can signpost young people who need information, advice and guidance

· Young people who are actively involved can spread the word around the wider community – word of mouth is the best form of publicity.
· The public perception of young people will improve through seeing them successfully carrying out responsible tasks

	Young people involved in OFSTED inspections
	· 1 residential for  20 young people on OFTED inspection and the wider Connexions Performance Framework

· Expenses and rewards for young people

· Cost of accreditation package 

· Cost and time (4 weeks youth worker time) for training package  
	· 20 young people fully aware of OSFTED process and how they can be actively involved as responsible citizens

· Young people fully accredited for their involvement

· One training package developed which can be used by partners
	On the Partnership:

· The Partnership is able to actively involve young people in OFSTED inspections and has a “real life” view of how the Partnership is performing
· It will demonstrate to OFSTED that the Partnership is committed to active involvement of young people
etc.

	
	· 
	· 
	On young people

· Young people will have gained the confidence, skills, knowledge and awareness of the OFTED process and be involved fully

· Young people will understand what Connexions should provide and offer solutions when the Partnership is unsatisfactory
· Young people will receive accreditation for their active involvement
· Young people will influence the Performance Management process for Connexions Partnership and have a real say
etc.

	
	· 
	· 
	On the wider community:

· The wider community will know how well a Partnership is performing from a young person’s perspective and be aware that the service meets their needs

· Through active involvement young people are more likely become active citizens within their communities.

etc.


NB:  Partnerships are encouraged to use the above format to help them to monitor and measure impact of active involvement through the range of activities, which might include governance, creative projects, peer mentoring, mystery shoppers etc etc.

Useful resources

Hear By Right, Harry Wade and Bill Badham, available from The National Youth Agency. Email: sales@nya.org.uk or tel: 0116 285 3709

The Active Involvement of Young People in the Connexions Service: A Guide for managers and practitioners available to download at www.connexions.gov.uk/publications/uploads/cp.1651_Managers_guide_SLATS.pdf
Developing Strategies for the active involvement of young people in Connexions, 2004  www.connexions.gov.uk 
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